BIDS AND AWARDS COMMITTEE
Cagayvan de Oro Cry Water Qistrict

PERFORMANCE MONITORING DIVISION '
Govemmen: Frocurament Policy Board - Technical Support Offce

Unt 2505 Raffles Corporate Comer

F. Omigas ¥, &d

Ortigas Center, Pasig City

Telephone #: 2006741 1 44

SIR/MATAM:

The Cagayan de Ovo Oty Water District (COWD) respectfuly submits the following documents in
compiance with the 2016 Performance Based Bonus (PEB| requirements:
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Annex A - Agancy Procurement Compliance and Performance indicatar (APCR) Sell Assessmant
Foem

Annex B - Consohidated Procurament Montoring Reporet

Annex € - Agency Procurememt Complisnce and Performance Indicator |ASCPI) Confirmaztan
Questionnare

Annex O - Procurement Capatity Devslopmest Action Slan

Performance Monitoring Regort — 1™ Semester 2016

We hope you find everything in order. Thank you o much.

truly yours,

RAC

M. BEIA

General Mana



ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Ass

tame of Azencv: CAGAYAN DE ORO CITY WATER DISTRICT
Decernber 27, 2016

Date of Sei¥f Assessment:

5

Assesiment Conditions

no.]

[y e[|

FRLAR I. COMPLIANCE WITH LEGISLATIVE AND REGULATORY FRAMEWORK

RLAR I, AGENCY INSTITUTIONAL mmmnagtmr
Procurement e

s e B L St T A
incicator 1. Bidding as Default Procureswerd Method
3 (3) hrum*:ﬂ publc biddng contracts in terms of 32.92% 2.00 IN iRs
[The prepacstion of purchase
regeest is done by the each
department an differanm period
= 0L as ther need arises in which case
: 2' Percentage of public & Mtemectvohmel asig aoo amount is less than the thraskeld [PMRS
Procsrement
total for publc bidding. This process
reduce the chance of
consatidatod procuramens which ‘
wil result to public bidding.
Incicator 2. Umited Use of ARernative Methods of Pro
a) Perrentage nf Shannng rantracts in tenvs nf smvnt nf W% 300 PIARS |
Most number of procurement = $ ]
done thyough smallvake -
n—— 1612% 030 procarement thosgh 2 is FMRs ‘
QUserved [he no-splitting of
0.00% 3.00 lPMRs
0.00% 300 IPMR;
Q.00 300 PMRs
Compliant 3.00 APP, APP-CSE, PMR
COWD pasted ol 13 bidding ot
the Philgeps, COWD website, its
Dodletin Board and m newpape:
A ber of who [when apphcable. it has also
® L';mm-‘; okl Tadve 265 000 eaalenn et th of poiible Agency records and/or PRIGEPS recards
suppilers ane make the
information of the bidding
avalable to tham for more
IC |ib] Average rursber of Didders who submitied bids 2.24 100 jAbstract of Bids or other agency recorcs }
;IJ(:DW number of bicders who passed eligibifity stage 1.33 100 |Abstract of Bids or oUher 3@ONCy recorss
2
= :
17](d) Sufficent perod to prepare bids Com:l:;m ER ) | Agency records andyor PRIGE®S records
—

CAPACITY

Indicator 4. Prasence of

| ] Fuly orify copy of Order creating BAL;
| 13 |{a) Creation of Bids and Awards Comnenittoe]s) Comptiant 3.00 Orgasizational Chart; and Censification of
» Traning
Fuly 'Verify copy of Order creating SAC
14 1(B) Creatice of a BAC Secrecariat or Procuremsant Unit Comphant 3.00 s«r-«um; Omniu-ﬁonal Chart; and
— Fmﬁmmmm____ —
Indicator 5. Procurement Planning and | mentation |
15 Ha) APF & propared foe sl typas of procurement [ Compliorn l 300 I [va of APP and its supplements [if any)
indicator 5. Use of Phil Governmant Blectronic MM
g [f8) ""m"‘" of bid opportunities posted by the PhI-GEPs- | 544 0, 500 Agency records andfor PRIGEPS rezorcs
o7, | PR PSRCUNINEN A8 coitoact sniid infornation posted by the | - oo o5y 300 agency records andfor PRIGEPS recorcs
- {E0l-GEPs registores Aqency
i) Parcestage of cantract smards procured through
18 |alternative methods postad by the Phil-GEPs- registered 100.00% 30 Agency recards andfor PhGEPS records

|ngicator 7. Systemn for Disseminating and Monitoring Procurement fnformation




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator [APCP1) Self-Assessment Form

NameeotAzency:  CAGAYAN DE ORO CITY WATER DISTRICT
Date of Se¥f Assessment:  Decemnber 27, 2016

. Comments/Findings information/Docu
o Assessmant Conditians Agency Score | APCPI Rating® tothe | Supporting mentation
1o](a) Preseace of webete that provdes up0-date ruy 300 fonten, Wk asr wavad s agane)
| orocurament ifarmation easily accessble at no cost Comgpliant e - P
meosas LA
__|(bi Prep af Proc Monitaring Reports using | ¢ 0 oon ity Comy of PME and received copy that it was |
10 [the prescrived format, prompt submission to GPPE, and Compliant 200 < ubmtad 1o GPPB |
|
Average ||
FULLAR M. PROCURFAMNT OPFRATIONS AND MARKET PRACTICES
of Pr Processes
large still in
|a) P of 5 awarded against 1961% 00 m:‘“ a.oomram b - APP (Including Supplamental
amount of apgroved APPs m‘ :"‘ for ‘: ."I amenaments, if any) and MR ‘
(b) P age of total number of contracts awarded agarst
APP{including Supplemental dments,
number of procarement activities done thraugh pedilc 8333% 0020 it 3»:;00 PMRS PR o
and total af 3333% 0.00 APP {induding Supplemenatal ‘
L Amendeents fandandPMAs |
(2} Percentage of contracts awarded within prescrbed [
24 lprozurenent G lrames 1O procure poods as edicated in 100.00% 3.00 MRy
LJ
(B) Fercemtage of contracts amanded within prescribec
25 |procurement time frames to procure infrastructure projects 100.00% 3.00 PMRs
s indicatod s Annes *C”° of the BR
(] Parcentage of contracts awarded withi prescribed ]
26 |procurement time frames to procure consulting Services as nfa n'a PMRs
. ]
J
\ |
| Incicator 10. Capacity Building for Go Parsanrel and Private Sector Particpants i
| py|(8) There & s system witin the procuring entty to evaluate Fully S35 Ask BAC Secretaiat Hoad, veeify Offcs |
! " |the perfanmance of precurement perscanel Complant ; Qrders on training of Procurement Staff
A6l BAC staff have oxcept some - O - 1
(®) Percentage of particpation of procurement staff in ‘:’o’;;;" 0.00 perscanel from procurment MKA'“ 2 ;’ i feaians "
annual precurement traiing section have net attended some S AR b e 0
Trained & SCIUal raining conducted
s¢ [(€) Agancy nas actvizies to inform and update antites an ot Comelisnk 0.00 Ask for copies of documentation of ’
scthitiesforbidders
Inglcator 11 M nt '
Verify actust procurement recarcs and :
time it 1Ok 1o resrieve records (should be |
[3) The BAC Socretariat has a system for keeping and Substantially "o more thas two hours)
10 % 20
MAREANIng pracurerent reconds CampFant Fefer 10 Saction 4.1 of Ukar's Maasal foe
list of procurerment-relsted documents for
record-keeping and maintenance
12 |18) Imphemsenting it has snd is implersenting » system for | Substantislly it Voui m" "’:: u“’"“_ . s
3 M ing and ek ing contract 8 torords Compbant J records 3 me it LOok Lo retrieve
records should be no mare than two '!O-J.'il
Indicator 12. Contract Mana, Procedures
[a} Agency has well defined procedures and standards for Fuly [Verily copes of written procadures for
12 jquaity control, acceptance and inspection, supersision of Comalant 300 cualky control, acceptante and
works and avaluation of contractors’ perfarmanceo inspection; CPES evalation formss
|b) Agency comglies with the thresholds prescritsed for Eully SPacEc proCLrEMEnt CONtIact with
ment to order, varation ordars, advancs payment, Compliant 300 amendment to order, variation crder or
|Ask Finance or Accounting Head of Apcacy
34}[c) Timely payment of procurement contracts After 45 cays 0.0 Average of 30 cakindar days for average penod for the rewase of
payments for procurement cortracts
Average 11
FILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM |
ndicator 13. Observer Participation In Public Sidding




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Parformance Indicator [APCPI) Self

tame of Agency:  CAGAYAN DE ORO CITY WATER DISTRICT
Date of Self Assessment:

No. A t Condit

Agency Score

APCPI Rating*

Comments/Findings 1o the

* (#) Obsarvars arg bwited 10 all stages of every pubslic bidding
[actiity

Net Comptiant

000

The BAC through its BAC
Secrotariat sent invitation to the
regered cbsarvers in allits publc
bidding. However except for pre-
procurement conferance the BAC

Supporting Information/Documentation ;
{Not to be Included in the Evabation

[varity copies of Invitation Letters to (505
professioeal associstions and COA
|Ust and average number of C30s 30 PAs

|APYAR] on procurermint relited transactions

does rot invite asanver which is ied shall b eta
il 10 T with the IR, |
36 |ib} Artendanze of Observers in public bidding actwikies 97.78% iﬁ i?'&mﬂ&m;ﬂ& )
(~¢icator 14, Internal and External Audit of Procurement Activities |
a) Creation and operation of internal sudit unk as Flly :::nmmxm ‘::}“:ur. t
Er by DBM (Creular Letter No. 2008.5, Apnil 14, 30 Sl
proscribed by DBM ( P Comeliant flprts, action plans and 1AL
2008) \
. Abave 0. '
18 b) Agency Action an Prior Year's Audit Recomeendations 100% 300 Verify COA Annual AudR Report on Action

on Prior Year's Audit Recommendations

Verify copres of BAC resolutions an Mat on
far Reconsiderations, Protests and I

15 1complaints system and has the capacity to comply with tn:":::m 100 Complaints; Office Orders adeptog
procedural requr ements Mesures 10 30dress procurement 1y ated
leamalaiats 3
Ingicator 16, Anti-Corrugtion Programs Related to Procurement .
Substantially 200 IVenIv documentation of ant-corrupton

" wl(a) AZenty has 3 specific anU-omuption program/'s related

|GRAND TOTAL (Avarege | + Average |i + Average Ill + Average IV / 4)
!

|

* APCR) Rating s based on the APCP! Rating System fownd bv Annex € of the User’s Gade. Please use this cating system for the seX-assessanent. After conmpeting the asssssment,
intfy thase ndicatars with ratings of detween 0 ta 2 and formulate o procureesént capacity development plon colled the APCP) Actian Plon based on the attached formar and

<ubmi¢ to GPPB for manktaring

* For sub-indicatars that are not applicable to your specific agency, please write the ward Not Applicable in the second cakimn and 40 ot put o roting

Summary of APCPI Scores by Pillar

APCPI Piars Idead Rating  |Agency Rating

PFilar I Compliance with Lagslative and Regulatory 30000 153

Pikar N Agercy Insitutional Framework and Masagerment 10000 253

Pilar NI Procurement Operations and Market Practices 30000 1.45)

Pilar IV, Integrity and Transparency of Apency Procurement 30000 3
Total [Pillir |+Plar 1bePillae 111w Pillanv]/4) 3.0000 213




GOVERNMENT PROCUREMENT POLICY BOARD

CONSOLIDATED PROCUREMENT MONITORING REPORT

(Poge 1 of 2)
Name of Agency: CAGAYAN DE ORO CITY WATER DISTRICT Period Covered: CY
| Total No. of No. of
Totsl Amountof | oW Numberef | Lo fcontracts | Total Amount of No. of Failed 'mm;:'x :3":"‘:: Bidders who o“°' “':_ Contract
Approved APP Acthviies Awarded Contracts Awarded Biddings Docs Submited Bids passed Eligbility Postad at PHIGERS Award Posted
Stage at PhilGEPS
Cehumn § Cohuroet 2 Column 3 Conmnd Column S Caoumn 6 Codumn 7 Coluimn 3 Coumn 9 Coumn 10 Column 31
1. Public Bidding*
1.1. Goods 515,501,232 33 48 a3 123,998,309 86 15 131 114 £6 A8 a1
1.2. Works 110,066,768 18 5 2 5,913,543 1 12 7 6 5 2
1.3. Consulting Services 500,000.00 1 0 0 2 0 1] 0 1 0
Sub-Total 626,068,000.51 54 a5 129,911,853.18 18 143 121 72 54 43
2. Altornative Modas
2.1.1 Shopping ZSZ.I © above 50K)
2.1.2 Shopping (Others) 2,201,086.51 7 9 1,514,821 NI
2.2 Direct Contracting f LR
2.3. Repuat Ocder 1
24, Limeted Source Bidding
2.5 1 Negotiation [Cornmo:-U:c Supplies) 1,763,337.51 4 37 4,324,030 :
2.5.2 Negotiation [TF8 53.1) 2 0 0 2 0
2.5.3 Negotiation [SVP 53.9 abave S0K) 167,482,809.30 205 114 14,853,834 205 114
2.5.4 Negatiation [Others) 1,490,781.96 BI1 54 5.072.795
¥ Sub-Total 172,036,015.27 1,089 679 26,765,480.96 207 114
3. Fereign Funded Procurement™*
3.1_Publicly-Bid
3.2. Alternative Modes
Sub-Total 0.00 D 0 0.00
4. Othors, specify:
TOTAL 799,006,015.78 1,143 724 156,677,334.14

* Should include foreign-funded publicly-bid projects per procurement type
** All procurement using Foreign Funds exclading National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted




ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

(Page 2 of 2)
Name of Agency:  CAGAYAN DE ORO CITY WATER DISTRICT Period Covered: CY
Total No. Of Ave. No.of Days to No. of Contracts
Contracts that :m‘": ot oxescbresy ‘:‘ SacerBays or-B :"‘" No. of Contracts with No.of Contracts with | Resolve Requestsfor | Awarded within
incurred negath Bae DE i S Mot d‘ M"’"" " Observers Attending COA Observers Attending Reconsiderations / prescribed
slippage Gl Protests timeframes
CoAumn 12 Coumn 33 Coumn 14 Codann 3% ot urres LO Lo 37 Coluwn 18
1. Public Blddul’
1.1. Goods a /A 75 39 39 3 43
1.2. Works ] o 25 a a 3 2
1.3. Consulting Services Qa /A 25 1 o 3 [}
Sub-Total o 0 NIA a4 a3 3 a5

2. Altornative Modes
2.1.1 Shopping {521 b above 50K)
2.1.2 Shopping (Others)
2.2 Direct Contracting
2.3 Repeat Order
2.4, Limited Source Biddiv!
2.5 1 Negotistion (Commuon-Use Supplies)
2.5.2 Negotistion (TFB 53.1)
2.5.3 Negotiation (SVP 53.9 above: 0K}
2.5.4 Negotiation (Others)
Sub-Total
3. Foreign Funded Procurement**

3.1 Publichy-8id
3.2 Alternatae Modes
_Sub-Total

|4 Dthoul specify:

TOTAL

* Should inchude foreign-funded publicly-bid projects per procurement type
** Al procurement using Foreign Funds excluding National Competitive Bidding (NCB) contracts; conversion to peso will be at BSP rates at the time the bids/quotations were submitted

AR. JR ¢~ RAGHEL M. BEJA
0

ENGR. g
BAC-A irman 3 - G al Manager

ENGR. CARQ(INA'B. LAO y
BAC-8 Chaiffnan ﬂ"



AGENCY PROCUREMENT COMPLUANCE AND PERFORMANCE INDICATOR (APCPI|

CONFIRMATION QUESTIONNAIRE
Name of Agency! CAGAYAN DE ORO GITY WATER DISTRICT Date. 23-Dec 16
Name of Respondant VANESSA A CHU Postion: Head, BAC Secralarist

instruction Put a check { v') mark mside the box beside each condiicrnrequirament mel as provided below and then fil n the
carasponding bianks with numesncal values anfy

1. Do you prepare &n Annual Precuremant Plan for all types of procurement? (5a)

Yn DNo

2. Do you prepare an Annugl Procuremant Plan for Comman-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Servica? (2f)

Yes D No
3. In giving your prospactive bidders sufficient pariod to prepare ther bids, which of these conditons islare met? (34) :

Bidding documents are avadable at the tme of advertisamentiposting at the PhiGEPS website o
Agency website,

B Supplemental bid bulleling are |ssued at least seven (7} calendar days bafore bud opening;
B Minutes of pre-bid conference are readily avelable withn tree (3) days.
4, In creating your BAC and BAC Secretariat which of thase conditions is/are prasant?
For BAC: (4a)
[] office Order creating the Bids and Awards Committee.
There are at least five (5) members of tha BAC;
Mambers of BAC meet quaificatons; and/or
Majority of the members of BAC are frained on R A, 9164
For BAC Secretariat (40)

Office Order craating of Bicis and Awards Commitea Secretariat or designing Procurament Unit fo
act a5 BAC Secretariat

The Head of the BAC Secretanat meets the minimum quaificatons
B Mgjority of the members of BAC Secretariat are trained on R.A. 8184

5. In determining whether you provide up-to-date procurement information easily acoessible at no cost. which of
thees conditons is/are met? (7a)

Agency has a working website
Procurement information is up-to-date
Information is easdy accassible at no cost

6. In complying with the preparation, posting and submission of your egency’s Procurement Manisering Repart,
which of these conditions isfare met? (7)

Agency prepares the PMRs
[C] PMRs ere promptly submised to the GPPB
PMRs are posted in the egency website

PMRs are prepared usng the prescrized format



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR (APCPI)
CONFIRMATION QUESTIONNAIRE

7. In evaluating the performanca of your procurement persannel, which of these condtions isiare present? (10a)

[F] There s a writlen procedure within the procunng entity n evahuating the performance of procurement
parscans|

[Z] Procuring entity communicates standards of evaiuation o procurement personne!
[7] Procusing entity acts on the results end takes corresponding action
8. Have all of your procuremant staff participated in annual precurement raining? (10b)

[ ves No

It no, please Indlcate the haw many of your procurement slalf parldpated in anvul procusemenl
training 6 out of 14

9. Do you canduct digfogue to Inform and update biddars on the procuramant regulasions? (10c)
[ ves No
I yes, how often ? timas/year

10. In determining whather tha BAC Sacretariat has a system for keeping and maintaining procurement records,
which of thase conditions s/are present? (11a)

D There is a list of contract management related documents that are maintained for a period of al least
feve yoars

The documents are kep! in 2 duly designated and secure lacation wih hard copees kepl in appropriate
fling cabinets ana soft copies in dedicated computers

The documents are properly filed, segregaled, easy 1o ratrieve and accessble 10 suthonzed users and
audit personnel

11. In determining whether the Implementing Units has 8 system for keeping and maintainng procurement reécords,
which of these conditions isfare present? (11b)

D There s & kst of contract management ralated documents that ame mantained for a penod of al leas|
five ysars

The documents are kept in  duly designated and secure locabon with hard copies kept in appropriate
fiting cabinats and soft copies in dedicated computers

The documents are properly filed. segregaled. easy 1o retrieve and accessile to authorzed users and
audit perscanel

12 In determining if the agency has well defined and written procedures for quality centrol, acceptance and inspection
of goods, works and secvices, which of these conditions s/are presant? (12a)

E Agency has writen procadures for quality contrel, acceptancs and nspeaction of goods, services and
works

Supervision of cil works s carmied out by qualified construction supervisors
[F] Agency implements CPES for its works projects and uses results 1o check contractors' qualifications
(applicable for waorks oaly)

13. In dedermining whether your agency complies with the thresholds prescnbed for amendments 10 order, vanaticn
orders, advance payment, and slippage in pubicly bid contracts, which of these condtons is/are met? (12b)

Amendments 1o crder or varation arders, i any. ere within fen percant (10%) of the ariginal contract
price

Advanca payment(s) made does/do not exceed fiteen percent (15%) of the contract amount

B Goeds, works and serwces are bmely delvered



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATOR (APCPI|
CONFIRMATION QUESTIONNAIRE

14. How long it will take far your agency to refease the final payment 1o your supplieriservice provider,
contractor/consultant? (12¢) (30¢) days

15. Do you invite Observers in all stages of procuremant? (13a)
[ ves (] we

(please mark alf applicable stages)

Ads/Post of IAEB

Pre-bid Conferenca

Exgitility Check

Submission/Opening of Bids

B Evaluation

Pest Qualffication

Notica of Award

Contract Sgning/Approve Purchase Order

OO00BE38EHEO

Naotica % Procaed

16. In greating and operating your Intemal Audit Unit &3 prescribed by the DBM (Crcular Letter No. 2008-5,
Apnl 14, 2008), which st of condtions wera presant? (14s)

Office Order craating the Internal Audk Unit as prescribed by the DEM
{Circular Letter No. 2008-5, April 14, 2008)

Conduct of regular audit of procurement processes and transactions by nternal audit unit

Intemal audit recommendations on procurement-celated matiers are implemented within 8 months of
ihe submission of the auditor's repart

17. Are COA recommendations responded to or implemented within six months of the submission of the auditars’
report? (14b)

Yes

If yas, percantage of COA racommandations raspondad to or implermnantad within six months
100 %

D No procurement related recommendsatons received

18, In determining whather the Procuring Entity has an efficent procurement complaints system and has the capacity
10 comply with procedural requirements, which of condilions s/are present? (15a)

The BAC and the HOPE resolved Raquests for Reconsideration and Protests within saven (7)
calendar days as per Secton 55 of the IRR and decisons

Decisions on Profests are submitted to GPPR

Procuring enlity acts upan and adopts specfic measures tn address procurement-relatnd complaints.
referrals, subpoanas by the Omb. COA GPPB or any quasi-judicialiquasi-administrative body

19. In determining whether agency has a specific anti-corruption program/s refated to procurement, which of these
conditions is/are present? {16a)

Agency has a specific good governance program induding anti-comuption and integrity development;
Agency has a specific office rasponsible for the implamentation of good governance programs;

D Agency has specific policis and procedures in place for dataction and prevention of corruption
associated with procurement



Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACT! |ON PLAN TEMPLATE

Name of Agency: CAGAYAN DE ORO CITY WATER DISTRICT Period: December 27, 2016

Indicators Key Area for Development |Proposed Actions to Address Key Areas Responsible Entity [Timetable [Resources Needed
{Part of 2017 COWD Initiative Is 1o assign to the BAC Sacretariat through the

1Ib&2b Competitive Bidding as default procurement method approved PPMP and APP the preparation of the Purchase Request and A Sbtbcariar toltiy Chiordinasan Parvary - Decermmber 2017 Approved PPMP and APP
lidote procurement based on the timing indicated in the department sffrom the department
JEEMP and APP
106

rPanidnnion of Procurement staff to anrual training

To Increase participation to annual traénings and seminars.

IBAC and Procurement Section

Jarvaary - Decernber 2017

[Registration fee and travel allowance]




