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January 12, 2017

MR. ALEXANDER P, BULICATIN
Officer-In-Charge

W ater District Development Division
Area 7 (Visayas-Mindanao Reg, 10-13)
Local Water Utilities Administration
Katipunan Avenue, Balara

Quezon Cty

Dear Sir:
Crastinge!

We are pleased to submit to you two (2) printed coples of our major Final Outputs
(MFOs) with performance indicators and accomplishments for CY 2016 reflected
in FORM A and FORM A-1, per PBR Guidelnes of the DBM,

Attached also is our priorty strotegies and inftiotives for the year based on COWD
Balance Scorecard 2016

We hope you find this In crder. Thank you.
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AWATER IS LIFE. DONTWASTEIT
TEL. NOS. 72-62-48 « 72-83-59; 8564509 « 856-4373; TEL /FAX 72-27-05




REPUBLIC OF THE PHILIPPINES
CAGAYAN DE ORO CITY WATER DISTRICT

Cormales Avenue, Cagayan da Ora City

January 12, 2017

MR, ANDRES F. IBARRA
Administrator

Local Water Utilities Administration
Katipunan Avenue, Balara

Quezon City

Sir:

Gratiags!

We are pleased to submit to you two (2] printed coples of our major Final Qutputs
{MFOs) with performance indicators and accompiishments for CY 2016 reflected
In FORM A and FORM A-1, per PRB Guidelines of the DBEM,

Attached also is our priority strategles and initiatives for the year based on COWD
Balance Scorecard 2016,

we hope you find this in order. Thank you.
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SWATER IS LIFE.. DON'TWASTE T
TEL. NOS. 72-82-48 « 72-83-59, 8564509 « B856-4373; TEL. FAX 72-27-05



LWD NAME : CAGAYAN DE ORO QITY WATER DISTRICT

2016 20 Y 2016 20 2016 2016
Major Final TARGET for ACCOMPLISHMENT TARGET for ACCOMPLISHMENT TARGET for ACCOMPLISHMENT
Outputs/Responsible Performance Performance for Performance Perfomance Performance for Parformance Performance Performance for Performance
Bureaus Indicator 1 Indicator Indicator Indlcator Indicator 2 Indicator 2 Indicator Indicator Indicator 3
@2 3 (#) 5 6) (Ul ®) 9) (10
Delivery Unit 3 - FINANCE (D)P1,1 Financial F1.(22) implement Collected about 94% (Ph
DEPARTMENY | Viabliity & & MONITORING of identified | 4,240,877.19) from the
Sustainabllity "BIG & DELINQUENT December 2015 Arrears
GOVERNMENT ACCOUNTS." 52% (Php 3,111,025.46) from
Qurrant Billling.
Delivery Unit 4 - COMMERCIAL )Pl ncl F2.(23) WRITE-OFF § SETTLE Eor Write-Off:
DEPARTMENT Viability INACTIVE ACCOUNTS with AGE |  Php 168,745.90 (2.2%) for
Sustainabill AT LEAST 10 YEARS as of 135 Inactive Accounts from
December 2014, Php 7,736,474.78 (9,000
accounts). 100% of target
Issued with Demand Letters,
Defivery Unit 5 - COMMERCIAL Ll cial F2.(24) SETTLE INACTIVE settled Accounts!
DEPARTMENT ability ACCOUNTS with AGE LESS |  61% [Php 10,511,631,51 for
Sustainabllity THAN 10 YEARS as of 1,958 inactive account
December 2014 (w/ DEMAND | Php 17,253,309.60 cut-off
LETTERS). amount (2,6 active
accounts).
Delivery Unit 1 - FINANCE (D)P1.2{a) 1. Submission of Monthly Submitted
DEPARTMENT Compliance to COA |  Financial Reports {Jonvary - June)
aiwm”.sh.a. 2. Submission of Report on Submitted & Posted In the
Apeing of Cash Advance Transparency Seal
(January - November)
Delivery Unit 2 - MANAGEMENT| | | [T (opa) 1. Submission of Monthly Dota |  Submitted
SERVICES DEPARTMENT Compliance Sheet Janvary - June)
UA reporting
§§§§§
Delivery Unit 3 - FINANCE (D)P1.2(b) d
DEPARTMENT Compliance to Reports {Jemuary - June)
WUA reporting
irements
Delivery Unit 4 - FINANCE (0)P1.2(b) 3. Submission of Approved WD |  Submitted
DEPARTMENT | | | comphanceto Budget w/ Annval Procurement |  (moiled last March 22, 2016)
LWUA report Plon (APP).
requirements
Delivery Unit 5 - PRODUCTION (D)P1.2(b) 4. Submission of Submitted
DEPARTMENT Compliance t Microblological/
LWUA report! Physicol/Chemical/ Chlorine
<«
% January 12, 2017 RACHELM. January 12, 201
Olt., Corporate Planning Division Date General (Manager Date




LWD NAME : CAGAYAN DE ORO CITY WATER DISTRICT

FY 2016 FY 2016 FY 2016 FY 2016 FY 2016
Major Final TARGET for ACCOMPLISHMENT TARGET for ACCOMPLISHMENT TARGET for
Outputs/Responsible Performance Performance for Performance Perfomance Performance for Performance Performance Performance
Bureaus Indicator 1 Indicator 1 Indicator 1 Indicator 2 Indicator 2 Indicator 2 Indicator 3 Indicator 3
(1) 2) (3) (4 (s) (6) 7) (8) (9)
C. Support to Operations (STO)
Dellvery Unit 1 - (C)PI1.1 Staff 11.(39) Implement SCREENING | Implemented per plan,
ADMINISTRATIVE Productivity Index | STANDARDS & PROCEDURE
DEPARTMENT (per schadule & plan)
Delivery Unit2 - (CHP1.1 Staff 11,(40) implement CADETSHIP |  Daforred
ADMINISTRATIVE Productivity index | PROGRAM, (per schedule &
DEPARTMENT plan)
Dedivery Unit 1 - FINANCE 2 €1.{3) Submit Propesal for a Revised Proposal submitted
DREPARTMENT Reasonableness/ PAYMENT & DISCOUNT last November 2016,
Affordability of SCHEME on Installation Fee,
Water Rates
Dellvery Unit 2 - FINANCE. [GZF] C1.(4) implemant PROMPT | Deferred Implementation
DEPARTMENT Reasonableness/ PAYMENT SCHEME. until remarkable reduction of
Affordability of NRW
Water Rates
Delivery Unit 1 - ALL SEVEN (7). (CIPL3 Customer C1.(1) Implement CUSTOMER|  Generally about 70% to 89%
DEPARTMENTS Satisfaction SERVICE STANDARDS of the standard customer
(Excellent) rating - from service parctices are rated
Customer Satisfaction Survey
conducted),
Delivery Unit 2 - COMMERCIAL (C)P1.3 Customer 11,(33p} Impl
DEPARTMENT Satisfacti Improved RESPONSE TIME:
Transmittal of Flled.
Complalnts. (Target: 1 cd).
Dalivery Unit 3 - COMMERCIAL (C)P1.3 Customer 11.{33q) Implement Average response time:
DREPARTMENT Satisfacti wproved RESPONSE lendar day
Inspection due to complaints
on High Consumption.
(Target: 2 cd).
Ivery Unit 4 - MAINT. & NRW (C)P1.3 Custorner 11.(33f) tmph age resp t
MANAGEMENT DEPARTMENT Satisfaction RESPONSE TYIME: Transfer/ 2.7 calendar days (as of
Elovate Mater.
(Concessionaire's request)
(Target: 4 cd).
D. General Administration and Support Services (GASS)
Delivery Unit 1 - COMMERCIAL | (D)PL1 Financial F1.{20) Reduce DELINQUENT 161% Reduction of target
DEPARTMENT Viability & ACCOUNTS >= 8 months Delinquent Accounts >= 7
Sustainal (conduct physical survey months,
other measures to effect
disconnection).
Dellvery Unit 2 - MAINT, & NRW|  (D)P1.1 Financial F1.(21) Transf thi age of 18 water
MANAGEMENT DEPARTMENT. |  Viabllity LY from INSIDE to QUTSIDE. meters transferred from
& COMMERCIAL DEPARTMENT | Sustainabili ty property line. Inside to Outside property
line.




LWD NAME : CAGAYAN DE ORO CITY WATER DISTRICT

FY 2016 FY 2016 FY 2016 FY 2016 FY 2016 FY2016
Major Final TARGET for ACCOMPUSHMENT TARGET for ACCOMPLISHMENT TARGET for ACCOMPLISHMENT
Outputs/Responsible Performance Performance for Performance Perfomance Performance for Performance Parformance Performance for Performance
Bureaus Indicator 1 Indicator 1 Indicator 1 Indicator 2 Indicator 2 Indicator 2 Indicator 3 ndicator Indicator
(1) 2) (3) 4) (s) 6 (7) 8) (9) (10)
Dellvery Unit4 - (A)PL3 Adequacy €2.(13) Utilize PUERTO Procurement - Services for
ENGINEERING DEPARTMENT. Reservol and DRA! Stability Test as basls for
& MAINT. & NRW Operation. evaluation.
MANAGEMENT
REPARTMENT
B, Water Distribution Service Management
Delivery Unit 1 - MAINT, & )L F4.(28) Implement Finalized technical
NRW MANAGEMENT. Replacement Program & specifications. Procurement.
DEPARTMENT & Evaluation of AGED BIG WATER its electromagnetic
ENGINEERING DEPARTMENT METERS (3/4" up). flow meter,
Dellvery Unit 2 - MAINT. & JPL. F4.(29) DMA-NRW Quarterly monitoring
NRW MANAGEMENT MON[TORING strict Me: Areas
REPARTMENT (leak detaction, night flow DMA).
measurement, pressul ow
monlitoring).
Del MAINT. & PL1 NRW F4.(30) implement Replaced 2,662 (as
NRW MANAGEMENT REPLACEMENT PROGRAM October) of 1/2" water
DEPARTMENT 1/2" Water Meters (5,000 maters (53% of 5,000 target)
units), No avallable meters from
July-December,
Delivery Unit 4 - MAINT, & P11 NRW F4.(31) Conduct SURVEY & FIX- |  Fixed-cut 120% (230
NRW MANAGEMENT CUTTING of Service connections) of the 188
DEPARTMENT & Connections, target cut-off connection:
COMMERQAL DEPARTMENT
Dellvery Unit1- (B)P1.2 Potability | 12.(31b) P improved age responsa time: less
PRODUCTION DEPARTMENT RESPONSE TIME : Complalnts. han day (ave. 0.6
on Water Quality.
Bactariological. Turbidity Test.
& Flushing). (Target: 1 ¢d).
Delivery Unit1- MAINT. & P13 Adeg 11.(33¢c} Implement improved |  Average response time:
NRwMANAGEMENT | | [ b | Relisbliy NEOPORIS T il gf. | 58 oy
DREPARTMENT ervice Mainline Leakages (without
Leak Detection). (Target: 24
hrs).
(B)P1.3 Ade 11.(33d) Implement Average response time:
Rellabllity of improved RESPONSE TIME: ndar da:
Repair of Mainline Leakages | September)
{with Leak Detection).
(Target: 7 cd).
Delivery Unit 3 - MAINT, & (B)P1.3 Adequacy/ 11,{332) Implement Average response time:
NRW MANAGEMENT Reliability of Improved RESPONSE TIME: | 1.8 calendar da s
DEPARTMENT Service Repalr of Service Connection.
Leakages. (Torget: 2 cd).




FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS*
*Note: Same form to be used for submitting 2016 Accomplishments

LWD NAME : CAGAYAN DE ORO CITY WATER DISTRICT
FY 2016 FY 2016 FY 2016 FY 2016 FY 2016
Major Final TARGET for ACCOMPLISHMENT TARGET for ACCOMPLISHMENT TARGET for ACCOMPLISHMENT
Outputs/Responsible Performance Performance for Performance Perfomance Performance for Performance Performance Performance
Bureaus indicator 1 Indicator 1 Indicator 1 Indicator 2 Indicator 2 Indlicator 2 Indicator 3 Indicator 3 3
(1) 2) (3) 4 {5) (6) 7) (8) (9) 10|
A. Water Facllity Service Management
Delivery Unit 1 - {A)P1.1 Access to 11.(33a) implement improved Average response time to
ENGINEERING DEPARTMENT |  Potable Water RESPONSE TIME: Request for. Install requested S0mm.
Stub-out/ Pipeline Extension Public MSO (19 units) was
(Target: 120 cd) 137 calendar doys & for
25mm Private MSO (87 units)
was 46 calendar days,
Delivery Unit 2 - {A)P1,1 Access to 11.(330) Implement improved Average responsa time:
ENGINEERING DEPARTMENT |  Potable Water RESPONSE TIME: Installation of|  5.03 calendar days
New Service Connections (Job
Order to Instaliation) (Target:

Delivery Unit 1 - (AJP1.2 Reliability of |  C2.(11) Upgrade the BALULANG | Modular type Booster Pump
PRODUCTION DEPARTMENT Service & BUGO Booster Pumping installed & opurational since
Station Facilites (shift to October 2016: 2 units for
modular type). Balulang snd 1 unit for Bugo.
Delivery Unit 2 - (A)PM1.2 Relisbility of | C2.(12) Upgrade the Facility evaluated but
PRODUCTION DEPARTMENT Service MACASANDIG Booster Pumping|  upgrading was deferred due
8 ENGINEERING Station Facllites (shift to to budget constraint.
REPARTMENT submersible type).
Delivery Unit 3 - (A)P1.2 Reliability of |  C2.(14) Implement SPARE Purchasad 3 units spare
PRODUCTION DEPARTMENT Service PUMP & MOTOR POLICY. Submersible Pump (40Hp,
60Hp & 75Hp).

Dellvery Unit1 - (AJPL3 Adequacy C2.(7) Construct ADDITIONAL| PW 30 {Macasandig) - For
ENGINEERING REPARTMENT PRODUCTION WELLS.

PW 31 (Camaman-an) - On:

going construction of

&

Procurement of Electro-

Machanical Facllities

Lumbia - Drilling on-going
Delivery Unit 2 - (R)P1.3 Adequacy C2.(15) Implement WELL Well Logging Camera - 100%
ENGINEERING DEPARTMENT REHABILITATION & Completed on 10 Production

DEVELOPMENT.

Rehabilitation - For
Dalivery Unit 3 - (A)PI.3 Adequacy C2.(16) Upgrade the Procurement - Services for
ENGINEERING DEPARTMENT operation of PWH 28 & 29to |  Stability Test as basis for
£ PRODUCTION FILL and DRAW utilizing the evaluation for upgrading.
DEPARTMENT TABLON Reservoir.
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FY 2015 ACTUAL RESPONSIBLE FY 2016 ACTUAL ACCOMPLISHMENT
MFOs AND PERFORMANCE INDICATORS ACCOMPLISHMENT FY 2016 TARGET OFFICE/UNIT ACCOMPLISHMENT RATE REMARKS
(1) (2) (3) (4) (5) (6) (7
Pi2 a. Compliance with COA 100% COMPLIED 100% Compliance COMPLIED 100%
reporting requirements in Submission to COA
accordance with content
and perlod of submission
Submission of five Financial Reports 2015: Financlal Reports 2016: Finance Dept. (Acctg. Division) Submitted Monthly
financial reports i.e. 1. Balance Sheet 1. Balance Sheet (January-June FS)
Balance Sheet, statement 2, Statement of Income & 2. Statement of Income &
of Income and Expenses, Expenses Expenses
Statement of Cash Flows, 3. Statement of Cash Flows 3. Statement of Cash Flows
Statement of Government 4. Statement of Government 4. Statement of Government
Equity, Notes to Financial Equity Equity
Statement, Report on 5. Notes to Financial Statement 5. Notes to Financial Statement
Ageing of Cash Advance
Report on Ageing of Cash Advance| Report on Ageing of Cash Finance Dept. (Acctg. Division) Submitted Monthly - Posted also in
Advance {January-November) Transparency Seal
b. Compliance with LWUA 100% COMPLIED 100% Compliance COMPLIED 100%
reporting requirements in Submitted to LWUA the required
accordance to consent monthly/annual reports:
and period of submission
i.e. Monthly Data Sheet, -Monthly Data Sheet 2015 Monthly Data Sheet 2016 Management Services Dept. Submitted Monthly
Balance Sheet, Income -Monthly Financial Reports 2015: Monthly Financlal Reports 2016: Finance Dept. (Acctg. Division) Report Submitted Monthly « January-June
Statement, Cash Flow -Balance Sheet -Balance Sheet Financial Report
Statement, -Income Statement -Income Statement
Microbiological/Physical/ -Cash Flow Statement -Cash Flow Statement
Chemical/Chlorine
residual report, Approved - Microblological/Physical/ Microblological/Physical/ Production Dept. (Quality Micro. Result Submitted Monthly - Monthly for Micro. &
WD budget w/ Annual Chemical/Chlorine residual report | Chemical/Chiorine residual Control & Assurance Section) Res. Chiorine
Procurement Plan,
Annual report
- Approved WD budget w/ Annual | Approved WD budget w/ Annual | Finance Dept. (Budget Division) Submitted - Mailed to DBM &
Procurement Plan 2015 Procurement Plan & BAC LIS s e
- Annual Report 2015 Annual Report 2016 Management Services Dept. On Progress - Deadiine: June 15, 2017
Approved by:
| K K January 12, 2017 January 12, 2017 ;Q__W M. BEJA January 12, 2017
>A; for Technical m.axAV Date Date General Manager Date




FY 2015 ACTUAL

RESPONSIBLE

FY 2016 ACTUAL

MFOs AND PERFORMANCE INDICATORS ACCOMPLISHMENT FY 2016 TARGET OFFICE/UNIT ACCOMPLISHMENT RATE REMARKS
(1) (2) (3) (4) (5) (6) {7)
2016 Budget:
PI1 Staff Productivity Index 1:209 <=1:120 Administrative Dept. 1:206 100% 72% way below
(Active Service (Category A) maximum allowed
The Staff Productivity Index of Connectlon/Employee)
one (1) position for every one
hundred (100) service
connection for Category D,
and one hundred twenty (120)
service connection for
Catergories A to C, shall be
strictly observed in the
determination of the total
number of position in an LWD
-inPI3
Pl 2 Affordability Reasonableness/Affordability 3% <=5% Finance Dept. 3% 100% min charge Is 2% below
of Water Rates to consumers (As of May 2014, mininum charge (Mininum charge for 1/2" moximum allowed
with access connections. for 1/2" Residential Connection Is Residential Connection is Php
Water rate for the 1st cu.m. Php 218.40) 218.40)
must not exceed 5% of the
average income of LIG.
PI3 Customer Satisfaction B8% >= 85% Commercial Dept., 91% 100% 6% above target
Percentage of Customer (A total of 24,374 Customer Production Dept. & (A total of 24,529 Customer
Complaints acted upon against Complaints acted upon from the Maint. & NRW Mngnt. Dept. Complaints acted upon from the
received complaints 27,637 Complaints received in 27,011 Complaints recelved)
2015)
2016 Budget:
Pll Financial Viability & YTD Collection Ratio - 73.67% YTD Collection Ratlo >= 75% Commercial Dept. YTD Collection Ratio - 84.74% 110% 10% above target as of
Sustainability of LWD & Finance Dept. October 2016
operations (Collection Ratio, Operating Ratlo - 59% 50% <= Operating Ratio <= 80% | Finance Dept. As of June 2016:
Operating Ratio, Current Operating Ratlo - 50% 100% within range
Ratio) Current Ratio - 5.54 : 1.00 Current Ratio >=3.00:1.00 Finance Dept. Current Ratio - 7.28 : 1.00 100% 143% above min, reqd

Page20f13
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FORM A

PERFORMANCE TARGETS*

*Note: Same form to be used for submitting 2016 Accomplishments

ANNEX 1

LWD NAME: CAGAYAN DE ORO CITY WATER DISTRICT
FY 2015 ACTUAL RESPONSIBLE FY 2016 ACTUAL ACCOMPLISHMENT
MFOs AND PERFORMANCE INDICATORS ACCOMPLISHMENT FY 2016 TARGET OFFICE/UNIT ACCOMPLISHMENT RATE REMARKS
(1) (2) (3) (4) (5) (6) (7)
2016 Budget
PI 1 (Quantity) Percentage (%) of barangay 76% >=76% Engineering Dept. 76% 100% - Service expansion Is
Access to Potable with access to potable water (Served 72 barangays as of Commercial Dept. (Served 72 barangays as of .s....”“.n..hﬂﬂa
Water against the total number of December 31, 2015 within the Finane Dept, December 31, 2016 within the 2
barangays within the coverage COWD service coverage) Production Dept. & COWD service coverage)
of the LWD Maint. & NRW Mngnt. Dept.
Pl 2 (Quality) Percentage (%) of household 62% >= 74% Production Dept. & 74% 100% within target
Reliability of connections receiving 24/7 (HH with 24/7 water supply) Target Conn.= 91,740 Engineering Dept. Active Conn.- 91,671
Service supply of water Critical Areas = 23,627 Maint. & NRW Mngnt. Dept. & Critical Areas - 24,013
Finance Dept.
PI 3 (Timeliness) Source Capacity of LWD to total prod = 158,767 Surplus >= 25% Engineering Dept. & total prod = 157,925 100% 35% above target
Adequacy meet demands for 24/7 supply  |total demand = 88,347 Maint. & NRW Mngnt. Dept. total demand = 95,244
of water surplus = 56% Production Dept. .
surplus = 60%
2016 Budget:
P1 1 (Quantity) Percentage of unbilled water 52.53% <= 50% Maint. & NRW Mngnt. Dept. 50.40% 100% -0.40% below target
NRW to water production. & Commercial Dept.
P1 2 (Quality) PNSDW (Chlorine Residual Average of 0.2 ppm at any Average between 0.3 ppm to Production Dept. Average of 0.3 ppm at any 100% within target
Potability requirements) from January 1 point in the distribution 1.5 ppm at all sampling points point in the distribution
to December 31, system, system,
PI 3 (Timeliness) Average response time to Average of 3 calendar days to <= 2 calendar days (cd) Maint. & NRW Mngnt. Dept. Average of 1.8 cd to repair 100% within target
Adequacy/Reliability | restore service when there are repair service connection. for service connection repair service connection.
of Service Interruption based on the
Citizen's Charter of LWD <= 24 hours Average of 5.4 hours to 119% within target
proposed for approval by CSC. for mainline leakage repalir repair mainline leakage.

Page 10f 13
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CAGAYAN DE ORO CITY WATER DISTRICT

BALANCED SCORECARD 2016
MISSION. VISION: CORE VALUES:
2 i @ We demand ACCOUNTABILITY in all
We provide excellent water To be an oustanding Water
service to the community we District in the country. ® We are RESULT-DRIVEN.
serve. ® We work as a TEAM at all times.
® We have FAITH in THE ALMIGHTY.
2016 DEPARTMENT INITIATIVES TARGET SWUOR FIALOUIFUIE DELIVERY UNIT

ISTRATEGIC GOAL 1 :
IMEASURE : Customer Satisfaction Rating
Fx. Implement CUSTOMER SERVICE STANDARDS {CSS).

C1.1a. Customer SATISFACTION RATING.

C1.1b. Conduct of POCKET MEETINGS. 100% Conducted Scheduled Pocket Meeting (PM)} AlL DEPARTMENTS

C1.2. implement HOUSEKEEPING SERVICES. Excelient Housekeeping Rating ADMINISTRATIVE Dept.
(Note: Q2-Out-sourced JANITORIAL SERVICES @ ADMIN. BUILDING)
implement the PAYMENT/ DISCOUNT SCHEME on INSTALLATION | Quarterfy Ageing & Payment & Discount Scheme FINANCE Dept.
FEE. Collection Report
FA Implement PROMPT-PAYMENT SCHEME. {2015 Proposal) Accomplishment Prompt-Payment Scheme FINANCE Dept.
Report
Develop a CONCEPT (such as Perspective, Floor Plan, Cost Estimate
others) for the construction of the following:
C1.52. NEW BUILDING at TIN-AO. Plan & POW Concept (to inciude Green ENGINEERING Dept.
Technology), Plan & POW
€1.5b, NEW BUILDING at NEW SITE. Suilding Plan & Concept (to include Green ENGINEERING Dept.
Design Technology) Plan & Cost Estimate
Plan & Enhanced Customer Service FINANCE Dept.

{CL6. implement CUSTOMER SERVICE ENHANCEMENT.
(Note: e.g. served refreshment to waiting customers) Implementation

STRATEGIC GOAL 2 : DELIVER RELIABLE 24-HOUR WATER SUPPLY

[WEASURE = Mo of hours of Water aveilability @  level of pressure

*WEST SERVICE AREA 22 HOURS
+EAST SERVICE AREA 20HOURS -
-WATER SUPPLY IMPROVEMENT (WSI) PLAN- TECHNICAL GROUP
C2.7. WS!I: Construction of Additional PRODUCTION WELLS, Construction of 7,000 CMD ENGINEERING Dept.
Wells
|28 Wsi: IDENTIFY FOUR (4) NEW SITES for WELL DRILLING. 2 sites @ West &2 tdentified 4 LOTS ENGINEERING Dept.
sites @ East
{C2.3. wst: identify Additional WATER SOURCES. Terms of Reference TOR ENGINEERING Dept.
for Fs
C2.10. WSI: Re-Design OPOL, GALAXY GUSA & KAUSWAGAN Water {a) System Design & Accomplishment Repart (2) & (c) ENGINEERING Dept.
Distribution System. rw(b)f {b) NRW MGMT. Dept.
MSO
Implernentation
(c) Pipeline
impiementation
C2.11. WSI: Upgrade the BALULANG & BUGO BOOSTER PUMPING Modular Type BP | Procurement of Modutar Type BP PRODUCTION Dept.
STATION FACILITIES (shift to modular type). Facility for Balulang Facility for Balulang
(2 units) & Bugo {1
unit}




MAJOR FINAL OUTPUT

2016 DEPARTMENT INITIATIVES TARGET DELIVERY UNIT
WSJ: Upgrade the MACASANDIG BOOSTER PUMPING STATION {a) Evaluation & Evaluation & Recommendation {a) PRODUCTION Dept.
EACILITIES (200 Hp). jon (b))
Final Design  {c)
Procurement of {b} ENGINEERING Dept.
Pump including
Variable Frequency
D (c) PRODUCTION Dept.
implementation
WS- Utilize PUERTO RESERVOIR in a FILL-AND-DRAW operation. | Evaluation Report Construction of Vaive Chamber @ ENGINEERING Dept.
Puerto Reservoir & Procurement of
Valve
C2.14. WSI: WSPARENMP&MOTORW. Procurement Spere inventory PRODUCTION Dept.
C2.15. WSJ: implement WELL REHABILITATION & DEVELOPMENT Accomplishment of 10 Wells; Procurement ENGINEERING Dept.
PROGRAM. Report Well Camera & Rehab Program
ra.:s. WS!: Upgrading of PW No. 28 & 29 (TABLON):
C2.16a. WSI: Convert PW No. 28 & 29 (TABLON) from Vertical Type {a) Evaluation & Propasal of Submersible Pump {3} PRODUCTION Dept. &
Pump-Set to SUBMERSIBLE TYPE. Final Design ENGINEERING Dept.
(b} implementation
{b) PRODUCTION Dept.
Qmmmowmdmna&awnu-mmw Evaluation Report Evaluation of Fill-and-Draw ENGINEERING Dept.
utllizing TABLON RESERVOIR. Operation @Tablon Reservoir
7. WSI: M“WMdCOMNMﬂOﬂMR Plan& 100% of PLAN ENGINEERING Dept.
RELEASE & VACUUM VALVES along DISTRIBUTION LINES. implementation
Accomplishment Program of Work (POW) ENGINEERING Dept.

C2.18. WS- Interconnect DISCHARGE LINES of MACASANDIG NEW
BOOSTER STATION to OLD BOOSTER STATION.

C2.19. WSI: Restore andfor Install ISOLATION VALVES.

MWDELINQUENTN:COUNT>=7W(MW
survey & other measures)

200% for >= 8
| months & 50% for =7
months

{F1.21. Transfer CONNECTIONS INSIDE PROPERTY LINE TO OUTSIDE.

(a) List of Accounts | Transfer from Inside to Outside
(b) 100% of Plan Property (20 units/month)

(¢} Monthly
implementation (b} NRW MGMT. Dept.
Report
{c) NRW MGMT. Dept.
F1.22. Establish and implement Collection and Monitoring System for | Quarteriy Collection Coliection Report FINANCE Dept.
identified "BIG & DELINQUENT GOVERNMENT ACCOUNTS." Report {100% Current Month + at jeast




MAJOR FINAL OUTPUT

> 2016 DEPARTMENT INITIATIVES TARGET DEUIVERY UNIT
MMGCINVENTORYMN&MM 100% of PLAN Iwventory Plan implementation FINANCE Dept.
Quarterly Monitoring Report.
{Note: List of Established Critical ftems to be submitted on the 1st week of Octaber
2015)
F3.25b. Conduct PHYSICAL INVENTORY on December & july. implementation per Physical inventory Report FINANCE Dept.
schedule & plan
F3.26. implement DISPOSAL PROGRAM on unused materials and supply. Ust& Request To Dispose submitted to FINANCE Dept.
(Period: January-December 2015 INVENTORY) Recommendation of COA
Materials for
Disposal
WF!.ZZ Utilization PLAN of Existing COWD Lots.
£3.27a. Utilization Plan for Lot at llaya, Carmen for Commerdial & Plan Evaluation & Recommendation MANAGEMENT SERVICES
other purposes. Dept.
F3.27b. Utilization Plan for Bontula & Villa Ernesto Lots - to be taken Plan Evaluation & Recommendation FINANCE Dept.
out from the books of accounts.
Pian ENGINEERING Dept.

F3.27¢. Utilization Plan for lot located at P.N. Roz Relocation Site, PW.
#12, Scions, Terry Hills.

m mm REPLACEMENT of BIG WATER METERS.

{F4.32. Post Inspection of Disconnection, Reconnection & New
{Connection.

srmnelceou.rmm; (CELLS

F4.282. implement Program on REPLACEMENT of 8IG WATER METERS 100% of PLAN NRW MGMT. Dept.
(3/4 to 1-1/2" ) installed in Commercial connections. Target=25 units
F4.28b. Impiement Program on REPLACEMENT of BIG WATER METERS 100% of PLAN implemented Program ENGINEERING Dept.
(2@ & up) instalied in Commerdal connections.
,M.E. Manage the DISTRICT METERING AREA (DMA).
F4.292. Reduce NRW% at MACABALAN DMA. 100% of PLAN NRW Monitoring @Macabalan NRW MGMT. Dept.
{Leak Detection, Night Fow
Measurement, Pressure & Flow
Monitoring, etc.)
F4,29b. Manage the TWENTY-ONE (21) DMAs. 100% of PLAN NRW Monitoring of 21 DMAs (Leak NRW MGMT. Dept.
Detection, Night Flow
Measurement, Pressure & Flow
Monitoring, etc.)
{F4.30. Program on REPLACEMENT of 1/2" WATER METERS.
mwmmmsmou/ "5 WATER 5,000 water meters | Smail Meters Replaced (Quantity to NRW MGMT. Dept.
METERS. s be detsrmined by Maint. Dept.)
Note: Dats to be provided by CSDS on Sept. 20, 201S.
F4.30b. Evaluation of WATER METERS (1/2"Q) used in the Fled. {Refer | Evaluation Report Evaluation & Report NRW MGMT. Dept.
to JICA Model) Note: CSDS to
provide random data of the 5,000 Concessionaires.
F4.31. Conduct SURVEY and implement applicable FIX-CUTTING of 100% of Not Report of Fined-Cut Lines NRW MGMT. Dept.
Connections (based on CY 2013-2015 inactive Accounts). Reconnected
Accounts after 3
Note: Commecial Dept. will notify NRW regarding accounts to be fixed-cut months of
every end of the month. Notification shall include the necessary sketch. Disconnection.
{Outside Carmen, Poblacion & Lapasan). (Period: 20092013
£ 2014 Inactive
Accounts; 100%-
2015 Current
Accounts).
300% of 2016 Documentation ENGINEERING Dept. /

|MEASUR£ uuddmafmsm : ‘
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2016 DEPARTMENT INITIATIVES TARGET 2 DELIVERY UNIT
11.33a. Request for STUB-OUT/PIPELINE EXTENSION. - 120 CD 1z0CD Response Time Documentation ENGINEERING Dept.
11.33b. Complaints on WATER QUALITY (BACTERIOLOGICAL & i00 Response Time Documentation PRODUCTION Dept.
TURBIDITY TEST, REQUEST & FLUSHING). - 1 CD
11.33¢. Repair of MAINLINE LEAKAGES 24 HOURS Response Time Documentation NRW MGMT. Dept.
(without LEAK DETECT! JON). - 24 HRS
11.33d. Repair of MAINLINE / SERVICE CONNECTION LEAKAGES {with 7 Response Time Documentation NRW MGMT. Dept.
LEAK DETECTION). - 7 CD
11.33e. Repair of SERVICE CONNECTION LEAKAGES [without 20 Response Time Documentation NRW MGMT. Dept.
LEAK DETECTION). - 2 CD
11.33f. TRANSFER / ELEVATE METER 4CD Response Time Documentation NRW MGMT. Dept.
(concessionnaire’s request). -4 CD
11.33g. TRANSFER / REHABILITATION of SERVICE CONNECTION !/ 30 Response Time Documentation NRW MGMT. Dept.
METER STUB-OUT. - 30 CD
11.33h. Request for METER TEST (High Consumption). - 3 CD 3CD Response Time Documentation NRW MGMT. dept.
11.33i. Downtime on PUMP REPAIR:

11.33i.1 Downtime for SUBMERSIBLE PUMP -4 CD 4D Response Time Documentation PRODUCTION Dept.
11.33i.2 Downtime for VERTICAL TURBINE PUMP - 7 CD 7¢C0 Response Time Documentation PRODUCTION Degpt.
11.331.3 Downtime for NON-FLEXIBLE - 5 CD 5¢cD Response Tima Documentation PRODUCTION Dept.
11.33j. CHANGE METER. -4 CD 40 Response Time Documentation NRW MGMT. Dept.
11.33k. NO WATER. -4 CD 40D Response Time Documentation NRW MGMT. Dept.
11.331. Request for DISCONNECTION. -7 CD 700 Response Time Documentation COMMERCIAL Dept.
11.33m. Request for RECONNECTION. -3 CD 30 Response Time Documentation COMMERCIAL Dept.
11.33n. Request for INSTALLATION OF NEW SERVICE CONNECTION 30 Response Time Documentation COMMERCIAL Dept.
(PAYMENT TO 10B ORDER). -3 CD
11.330. Request for INSTALLATION OF NEW SERVICE CONNECTION 10CD Response Time Documentation ENGINEERING Dept.
(10B ORDER TO INSTALLATION). - 10 CD
11.33p. TRANSMITTAL-filed complaints. - 1 CD 10 Response Time Documentation COMMERCIAL Dept.
11.33q. INSPECTION-High Consumption. - 2 CD 2 Response Thme Documentation COMMERCIAL Dept.
11.33r. MARKET SURVEY. -30CD 30CD Response Time Documentation MANAGEMENT SERVICES
Dept.
11.33s. RANDOM AUDIT OF CHANGE METER. 10 per month/ 30 | Quarterly Report on the Random MANAGEMENT SERVICES
per quarter Audit Dept.
11.34.. Implement the WATER OCCUPATIONAL SAFETY & HEALTH PLAN. | (a) Procurement (b) (a) ALL DEPARTMENTS
(Note: Admin. Dept. to submit within SEPTEMBER 2015 the Standards & Implementation (c}
Penalty on Violation) Monitoring &
Auditing (b) ALL DEPARTMENTS
{c) ADMINISTRATIVE Dept.
TEGIC GOAL2: mmm&amsm
EASURE & mmummmd - 100% compliance + §
S0% surplus -
12.35. implement the WATER SAFETY PLAN. {(@Macasandig, Calaanan,
Balulang and Bugo Wei Fields):
12.35a. WSP: SEALING of ALL OPENINGS in Production Wells. 100% of PLAN SEALED Openings of Production PRODUCTION Dept.
Wells
12.35b. WSP: MITIGATION PLAN for WELLS affected by CDO Food Mitigation Pfan PLAN ENGINEERING Dept.
Control Plan and/or Fiooding hazards.




2016 DEPARTMENT INITIATIVES TARGET F - DELIVERY UNIT
12.35¢. WSP: Conduct BACTERIOLOGICAL TEST on ALL Production Bacteriological Test Monthly Report PRODUCTION Dept.
Wells.
12.35d. WSP: Maintain 0.3 PPM CHLORINE RESIDUAL @Macasandig  |Msintaining Chlorine| Monthiy Report PRODUCTION Dept.
Booster Pumping Station. Residual 0.3 PPM
12.35e. WSP:WMMMMPROFIUNG/ Evaluation Report Evaluation Report {Septic Tank ENGINEERING Dept.
STUDY ON RESIDENTIAL SEPTIC TANKS near Production Wells. per schedule Info., dislodging practices, no. of

households, no. of septic tanks,
etc.)
12.35f. WSP: Install CHLORINATING UNIT at Production Well No. 9at | implementation per Inventory of Connections (Chlorine PRODUCTION Dept.
Macasandig. schedule & plan determination)
12.35g. WsP: Upgrade existing CHLORINATING SYSTEM. Chiorinating Facility |  Installation of Chorinating Units PRODUCTION Dept.
@Balulang & Bugo BPS
Iz.wLWMMLMMHOES&VENTdem Implementation per Accomplishment Report PRODUCTION Dept.
FACILITIES. . schedule & plan
12.35i. WSP: implement REHABILITATION PLAN on all STORAGE 100% of Plan (POW | Evaluation Report (with remedial ENGINEERING Dept.
FACILITIES as to safety against calamity. for Camaman-an & action)
Tabilon Reservoir}
IZ.BSj.WSP:MOfALLSTORAGEFACIUTIES_Stom Report of 100% of Assessment Report & PRODUCTION Dept.
CONCERNS {for instaltation of Perimeter Fence and/or assignment of Facilities Recommendation
Security Personnel/Guards).
12.35k. WSP: Regular INFORMATION DRIVE on INTRUSION OF 1EC per PLAN (for 1EC Materials MANAGEMENT SERVICES
CONTAMINANTS. existing After-the- Dept.
m .-w
Service Connection)
12.351. WSP: Implement REHABILITATION of "AFTER-THE-METER"™ 100% of Plan Report NRW MGMT. Dept.
TABAKO PUNT LAPASA|
with possible intrusion of contaminants.
12.36. implement the CLIMATE CHANGE ADAPTATION PROGRAM. 100% Adaptation - Climate Change Adaptation ENGINEERING Dept.
(Focus on monitoring of water level and danger of saltwater intrusion to Program (Proposal)
PWs.)
STRATEGIC GOAL3 : mmmmms"
URE : mammmwam
Activities
13.37. MMWMMLMORGANEATIONSI
ACADEME. schedule & plan Dept.
NOTE: Partnered 8 Barangays in 2015: Balulang, Macabalan, Gusa,

L1.38. lmplemem HUMAN RESOURCE DEVELOPMENT PROGRAM.
{Note: Based on the standards set by CSC)

11.38a. Implement DEVELOPMENT & TRAINING {MANAGERIAL & Implementation per | implemented TRAINING Program ADMINISTRATIVE Dept.

LEADERSHIP SKILLS). schedule & plan

11.38b. Implement TECHNICAL SKILLS TRAINING. Inplementation per | implemented TRAINING Program ADMINISTRATIVE Dept.
schedule & plan

11.38¢. implement DEPARTMENTAL TEAM-BUILDING EXERCISES. Implementation per Conducted TEAM-BUILDING MMTNE Dept.
schedule & plan

NOTE: 1.) ADMIN. Dept. shall set the criteria, schedule and
facilitate the intitiative before the end of 2015;
L)MDEW.MMMWWM

activity.
WﬂdWSCREENQNGSTANDARDS& Impiementation per SCREENING Standards for All New ADMINISTRATIVE Dept.
PROCEDURES. schedule & plan Hiring (for College Degree
requirement onty}
11.40. implement CADETSHIP PROGRAM. tmplementation per CADETSHIP Program implemented ADMINISTRATIVE Dept.
schedule & pian for Engineering Graduates




MAJOR FINAL OUTPUT

DELIVERY UNIT

12.41. implement STRATEGIC PERFORMANCE MANAGEMENT SYSTEM

TSA% Implement TELEMETRY - Fve 5] Elecromagnetic lowmeters for

DATA LOGGERS Instalied &

PW Nos. 1,248 & 16 {Flowmetess Operational @ PW Nos. 2,20, 21 &
Installed & 22 Residual Chiorine
Operational @ PW 1, Stn./Flowmeters
2,4,8%18)
|13.43. Establish BUSINESS SOLUTION SYSTEM (BSS).
13.43a. BSS-WAREHOUSING & INVENTORY. {A) PROCUREMENT, Accomplishment Report on Office of the Asst. General
WAREHOUSING & Warehousing and Inventory Manager (OAGM}- CSDS
TNVENTORY-12%
13.43b. BSS -BILLING & COLLECTION. (B) BILLING & OAGM-CSDS / COMMERCIAL
COLLECTION - 6% Dept.
13.43c. BSS-ACCOUNTING SYSTEM. (“Peachtree” | (C) ACCOUNTING - OAGM-CSDS / FINANCE Dept.
or "Quickbook” Programs) 6%
13.44. Establish and implement GEOGRAPHIC INFORMATION SYSTEM MAPPING (GIS)-9% |  Pipeline Network Mapped & NRW MGMT. Dept.
GIS). Verified on Field
13.45. implement CONNECTIVITY from ADMIN BUILDING to 100% Connectivity | 100% Operational DRS or SAN Office of the Asst. General
IMACASANDIG SUB-OFFICE. Manager (OAGM) - CSDS
13.46. Implement CIVIL SERVICE C ANDARDS on 6% 100% Complied ADMINISTRATIVE Dept.
PERSONNEL DATA (201 files).




