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FOREWORD

This Annual Report covers all aspects of the operations of the
Cagayan de Oro City Water District (COWD) for the petiod from January
01 to December 31, 2015.

Its presentation is in accordance with all requirements set by Local
Water Utilities Administration (LWUA), like grouping of the data first
under the peneral aspects of our operstions, such as: Administraiive,
Financial/Commercial, Technical and Operational. The COWD Profile
follows this.

We have decided to include also the following water-related data in our
growing list of Annexes: Swummary of Water Production and Conswumption,
COWD Water Sources, Service Cormection Growth, Summary of Pipelines,
Summary of Bacteriological Analysis, Monthly Data Sheet and other water
related data. 'While these data do not constitute mandatory parts of our report,
we felt that omitting them would not give a total picture of ali the events that
transpired in 2015.

We acknowledge the concerted efforts of the Board of Directors, the
Management, and the Employees for the efficient operation of the District.

Here, we also wish to thank LWUA for all the assistance it rendered to
make COWD what it is today.

Above all these accomplishments, we reserve our greatest gratitude to
the Almighty GOD.



VISION
“To be an OUTSTANDING Water District

MISSION
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CAGAYAN DE ORO CITY WATER DISTRICT
Caorrales Avenue, Cagayan de Oro City

AN RT
For the Period from _JANUARY 1 to DECEMBER 31, 2015

I. GENERAL

A. ADMINISTRATIVE
1. Attach approved organization charts in effect as of report year's end.
a. Functional Chart — showing unit board functions (Annex A).
b. Position/Organizational Chart (key employees only} — showing permanent
positions and incumbents (Annex B)
2. Attach list of employed personnel with pertinent information.
{Annex C-List of Plantilla of Personnel for the Fiscal Year 2015)
The following summarizes the District’s staffing
a. Total number of employees/laborers
b. Number of permanent employees
c. Number of casual/temporary employees/laborers
d. Number of employees meeting minimum gualifications per job description
adopted by the District (COWD).
e. Number of employees not classified as casual/temporary who do not meet
the minimum gualifications established by the District
3. Has the District adopted a policy prohibiting hiring of personnel related up to
the fourth degree by affinity or consanguinity? (Yes or No)
If not, how many of the employees are refated to other employees or officials
within the fourth degree by affinity or consanguinity 7
4. Has the District adopted rules and regulations regarding the following: (Yes or No)
a. Personnel matters
b. Utility customers relations
¢. General utility operations
During the year, how many instances {or how many times) have exemption to
these rules and regulations has been In special cases?
5. Attach list of policy - setting resolutions adopted, repealed or amended by the
District Board including those adopting LWUA guidelines.
(Annex D-Summary of Policy-Setting Resolutions)
6. Has the District written and properly updated, reliable records of the following?
A field check may be undertaken, if necessary. (Yes or No)
Customer complaints
. Billing and collection
Delinguencies in payment of water bills
. Meter histories
Service connections
Equipment histories
. Equipment downtime
. Bacteriological tests
System pressure
Leak reports
. Unaccounted for water
Pump efficiencies
. Water production
Water consumption
. Valve and pipeline location
p. General accounting
g. Stock inventory
r. Stores usage
s. Employees record
t. Minutes of the Board meetings

gr'w‘r",—'z‘m TN oo

Q3
v
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Annex C
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7. For this year, Auditing has been done by the Commission on Audit.

8. Attach list of reports being prepared regularly by the District on a monthly basls as
required in the Commercia Practice Manual. [Ormit this ftem if the District has not
yet installed the commerdial practices systern in which casa, Indicate that the sakd
system has not been installed yet. {Annex E-Lst of Reports Prepansd Regularty)

B, FANANCIAL/COMMERCIAL
1. Attach the District’s financial statements for the report year including a comparisen
of the immediate past year. [See Annexes F1 to F11-Financial Reports)
2. For the year under report, the District’s total budgetary outfoy was braken down
into: {Sounce: COMWD Approved Budget)
a. Operating cutlay [priginal budget)
b. Capital Outlay {origval budget)
. Special budgets, if any (cdditioral budgets ] — Contingency
d. Debt Service
= Reserve
3. Far this same ore-vear perkad, the District’s gross revenue was broken down into:
{Source; COAWD Fnancial Raport-Detalied Staternent of Revenue & Expenses)
a. Collection from water sales
b. Other water revenues
c. Other non-operating Income
¢. Proceecs of LWLIA ipan to finance New Service Connections
4, For this same oneyeoar period, the District’s expenditure was broken dawn Into:
{Source: COWD Financlal Report-Detalied Statement of Reverwe 5 Expansas)
a. Operational (operation & maintenance expenses, including Pepreciation
amounting to 77,229,639, 74)
b. Capltal Qutlay {see Financial 8 Operating Highlights, page 54)
c. Annual debt servicing {Anmex G-Sumenary of Loan Payments-UWUA & DBP]
5. For this same one-year perlod, the totol salories, wages & other emokiments
paid for the District’s employees were brokes dowm Into:
a. For permanent emphoyees
b. For casualftemporary
6. Expenses for power/fus! for pumping during the year {Acct, #7265, IF Commercial
Practices Accts. are in effact):
7. Total amount biffed during the year is broken down Into: (Source: MORJFOH]
a. Total Bllngs (Current and Old Accounts)
b. Obd Accounts
2. Tots amount coli=cied {worer sales only during the year)] was broken down into:
{Source: COWD Fnanclal Report-Financial amd Operating Highlights)
a. Current bilNngs
b. Old Accounts-Arrears (previows month's billing + delinquent accoumts)
9. Total amount wrieolected {delinquent] at year's end exchuding Bad Debits,
{Source: Datalled Report on Water Salas Operations)
10. Total reserves a1 year's end, [Bxpansion & Opar. Reserve-DBP Current & Time Deposit)
11. Complants filed, processad and settled during the year:
{Annex S-Complaints Summary Report)
a. Total number filed, processed and settled during the year
b. NWumiber dismissed for lack of meritfwithdrawn
c. Number Investigated
d. Number settied to the satisfaction of complaints
&, Number alevated to the district Board
f, Nurmnber settied by the Board
g Number elevated to the higher authorities
12. At yeat's end, the following water rate charges were in force:
{Annex H-COWD Water Rates)
Had these rates been submithed to LWUA for review? (Yes or Mo}
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Yes

Annex £

Annexes
Fltc F1l

966,203,113.00

625,887,720.00

138,165,807.00

35,869,198.00

147,144, 564.00

TYERPTEY

19,135,824.00

T R R

560,632,445.10

506,915,955.52

49,114 92457

4,601,566.01

None

® "

747,365,365.23

607, 597 585.47

13,680,071 66

126,087, 708.1

99,0E9,905.29

75,736407.31

23,353,50:1.9%

110,573,447 42

905,011, 22098

924 578,421.75

541,291,049.19

343,287,372 56

224,568,854.93

29,197,953.69

Annex 5

27,637

27,537

24,374

More

Hone

None

Annex H

Yes




13. Every water district would want to kiow what its water users think of their water system

and the quallty of their services in order that it cowld do what Is best ta Insure maxinmum
satisfaction of its customers . During the year, the district conducted a random survey
covering 1,200 water users (240 yvears old), and herewith is the result of such survey:

NO. OF CUSTOMERS
QUESTIONS REPLYING
YES NO
1. Do you receive 24-hours water service? 975 225
2. is your water pressure usually adequate? 85g 241 |
3. Does your water taste good? 782 LB
4. Do you have confidence that the water is safe? 818 382
I5. Are you satisfied with the water service? 1089 111
Az L2200
L. TECHMICAL
1. Has the district adopted by Board Resolutions, a s=t of design and tonstruction standard?
{¥Yes or No} Yes
If so, who prepared it? LWUIA & COWD
I5 It heing adhered to strictly? Yes
2. Daes the district undertaie hacteriological test of its water? Yes or Noj ¥es
How often are these tests made per year? Manthly
Is LWUA belrg fumished copies of these test reparts? [Yes or Na} ¥es
For the report year, how many such reports were submitted to LWLUA? 1
Chilarination {Chiorne
3. State the method of water treatment employed by the district, if any Gas/Chiarine Digxides]
4, Does the district underiake regular pump effldency tests? (Yes or Noj Yes
How many of these pumps does the district have In its system? 28
How many of these pumps are operational? 26
Arrach list of purnpA now in Operation. Annex |
{Annex HEfficdency Test Rasuks: Pumps in Operation)
0. OPERATIONAL
1. Total water production during the year in cubic meters. Arwiex |
{Annex -Summary of Water Production and Consumption-in Cithic Metar) 57,950,037
Tatal water bifled In cublc meters 26,496,575
Average per copite conswnption Indpd 119 Ipd
2. Attach kst of COWD Water Sources (Annex K-COWD Water Sources] Annex K
3. 15 the District provided with measuring devices to measure their water production?
{Yes pr Na) Yes
Orifice: plate &
i ves, what tvoe? Drfffce plate, meter propefier tvpe ond Yentur tvpe & flow meters slectromagnetic flow
if rot, how da you measure productions? #
4. As of year's end, the district has the following existing sefvioe connection and
related information. {Annex L-Service Connection Growth) Annex L
a. Total number of existimg connections {Active & Inactive Conn.) 122 88
b. Mumber of active connections 88 076
t. Number of metered connections 88,076
1. With functioning meters 88,076
2. With non-kewtianing meters -
d. Mumbers of flat rate connections HNone
&, Number of connections regularly billed {customers) 88076
£ NMumber of definquent customers [Annex R-Aging of Accounts Racivalle—
Active Connections as of Decembar 31, 2015} 39,665
g Average number of customers per connection [HH) 7
5. Estimated poputation of district service area 749,881
a. Estirnated population served by utiity whether fully or partially 616,532
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6. With limited resources, the district had provided water services in
accordance with the fullowing average length of time each 24-hours day,
albeit reaching the target of about 17 hours far 2015:
a. Less than 6 hours service
b, 7-12 hours service
c. 13-18 hours service
d. 19-24 hours service
{Note: You may vary the number of howrs 25 may be necessary to suit actual conditions}
7. Attach Bst of all major equipment and machinery with an inttal cost of at least
P10, 000.00 iAnnex M} including pertinent Information.
E. Does the District keep wiritten record of requests for service? (Yes ar Na)
a. Does the record show the date when such requests were made and the nature of
the service retuested ? (Yes or Na}
b. On the overoge , how long (i days) does it take the District to respovid and attend
to such requests?
c. How many such reports were received during the year?
d. How many these reports were attended to during the year?

No. of Connections

28,075

Annex M

Yes

Yes

1to 3 days

27,637

24,374

Submitted by:

> T~

BACHEL M., BEFA
General Manager
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CAGAYAN DE ORO CITY WATER DISTRICT
Location: Corvales Avenus, Cagayan de Oro City

il. PROFILE

A. ORGANIZATION
1. Date Formed: August 1, 1973
L Date CCC Issued January 4, 1974
3. Date Advisory Service Started:
4. Personnel: {include 128 casual employees)
Comments: (Adeguacy, qualification,
performance & others]

Age (months} as of December 31, 2015
CCC Mo. 001

8. BOSTING SYSTEM'S FACHITIES

1. Service:

L1 Service Area: 48,885.43 - Person/Ha.
1.2 Population of service area

1.3 Mo, of Househalds (1.2/1.4)

1.2 No. of Persons,Mousehobds

L5 Service Time [hs./day)

2. Structure and Equipment;
Z2.1 Administration Bullding
Office Area: 2,052 5q. meters
Office Equipment: (Annex M-List of Major Equipmants)
22 if rented, how much per month?
2.3 Type of Waber Source:

Rated Capadity per day {cu.m.fday)

2.4 Reservolr {desaiption, built, dimension and copacity )

509

00

1975

421

Adequate & qualified

13

516,532

88,076

24 hoursfday

2,052 s53.m.

Annex M

NfA

Groundhwater,
Surface Water &

173,089.656

CAPACITY | DESCRIPTION J LOCATION
2 yhits £,300 cum. _ [Each conarete reservoir SCarmen & Camaman-an
1unit 95 cum. _|Steel tank resesvoir @ Aluba Subdivision o ]
| lunit [ 170 cum.  |Elevated concrete reservoir @ Gaston Park, Poblacion fron-
] ) opergtional)
1 unit 443 cum._ |Concrete reservoir @ Bantiles, Bugo (non-opermtional) |
1unit | 2,900 cum. |Concrete reservoir @ Bulua ]
1 unit 2,100 .m.  [Concrete reservoir 9 Tablon _
1 unit 4,000 cm. | Concrete reservoir @ Puerto Helghts

2.5 Water Sources. (Annex K-COWD Water Sources)

Discharge®
Waber Sources {as of Dec, 31, 2014) Actual, YTD
{ips) ] {im corm ]
[a. Deep Well Source (26} 1527 24,210 -
[b. SpringSource (1) 2 30 -
Total Wells & Spring 1529 | 24,240 | 43,296,957 |
_. Booster Pumps (20) 2,099 33262 -
BWSP { 1 Bulk Water) 14,653 080
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2.6 Transmission Piping System maintsined {size, moke. fength ). [Anmex N-5ummary of Pigelines)

LENETH ST MAKE BAAINTAINED
S0mm .l uPvC 13,159
" 50mm > & | 505
[ 50mm 2@ BI a1
5amm ) PE 70,573
83mm | 25 PE 3,055
§3mm | 25'% | G 880
75mm | 36 uVC | 58,968
7Smm g | AP 5,422
 Tom | 7@ 6 | 9% | m 250mm 1¢°p Steel 082 | im
75mm | 3@ a | 195 Im. 250mm 109 uPVC 3747 | Im
100mm | 4@ | oevc | 206588 | m | 300mm 129 steel 62906 | im
["160mm | 4" ¢t Steel | 54078 Im 350mm 14" Steel 2,531 im
[ 100mm | 4@ ACP G648 | Im " 400mm 16”9 Steed 29586 | im
[ 100mm | 4”@ Ioy) 20 im S00mm WP Steed 5,687 \m
[ 100mm | 4@ Gl 75 | im H00mm 24" Steel 14,960 Im.
[ 10omm [ 4@ ci/el am Im. £00mm 0P Steel 2,638 Im.
150mm | 6" @ uPvC | 81,395 tm. '
I 253,250 fsubs total 195,258
Total Maintained 550,517
27 Service Connvections:
Type Aat Meterod | Total
Domestic/Government 1 NA 81,911 81,911
Commercial/industrial NA | 6165 5,165
Wholesale/Bulk N/A NJA NA_ |
TOTAL N/A 82,076 8,076

2B Production: Averags Monthly Froducdon {owm.}

a. Booster/Pumping Stations [or.m.) ’ 3,608,080

b. Bulk Water Supply {cu.m.) 1,221,090

¢. Production Effickency X [average/month) 51.76%
{Total Water Utilized)/{Tota Production)

d. Unaccounted for Water-NRWY (average/mo.) 52.53%

A Exigting Wiaber Rates: (Annex H-O0AWD Watar Ratas] Annex H
8. Oparating Wncome/Expanee:
Average Water Sales [average/ma.) P 75.576,32963
Average Collection (average/mo.) P T7048 201 .81
Average Expenses-0 & M far the year [average/ma.) P 50,629,760.12
C. Flnancial Highlights (rate & status)
Curren Astle = Turrent Asseds 4566+ 100
Current Liabllities
Long Term Deht/Equity Ratio 0.42 : 0.58
Monthiy Bilng {average/mo.) ] 75,417,601.75
Collecton Efficlency=% of On-Time Paymant (YTD) 75.19%
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3]

1

COMMUNITY ECONOMIC PROFILE:

A Total Fopulation {covered by the Waber District] 749,881
6. income Levels In the area: (based on Reg. 10-NS0O data FIES 2012)
No. of l ncome Expenditure
Northermn Mindanaso Familles Total Aorerage Toial Average
{twrwrsaned]) [miEoa) {thousamd] rtelilicnrs) {¥howmmd]
All Income Class 576 ig5,08 | 190 135,353 | 143
Under 40,000 55 L7284 3 1,708 n
40,000 53,999 108 5537 | 51 5,307 19
50,000 99,999 251 20,507 M 18,356 FiL
100,000-24%,959 364 55,448 153 44785 | 123
250,000 and Over 188 101 810 S43 &9, 197 369
<. Major Source of Income Salary & Wages
0. Awverags Monthly Bills: (per custormer)
1 Water bill: L 36698
2. Electric bill; {per custamer in pesas)
a. Residential B 1,380.00
b. Commerdal ] 8,074.00
. Industrial ] 319,528.00
d. Bulk Power ] 9,404, 250,00
e, Streetights B 30,660,000
E. Wagses Pald [p=r month) to:
1. Cornmon Laborer B RBiragd
2. Carpenter B 10,401.00
3. Truck Driver p 11,181.00
4. Plumber p 11,181.00
F. Chty Revenue {P2,E27,064,564.52 in 2015} over total population-per person B 3,770.02
G. Average rate of Mortaity per 100,000 population due to waterborne diseases -
based from 2015 data in Cagayan de Ona City. (2.8 amosbiasis)
H. Average rate of Morbidiy per 100,000 population due to waterborme diseases. 349.32

based from 2015 data in Cagayan de Gro City, {e.g. dlarrhea)

1. Major Agricultural, ndusirial and Commarcint activities:
Rice, coin, vegetables, mango, food processing, HB concrete products,
clay products, ceramlics, furniure, cottage industries

OTHER INFORMATION:

The COWD has been purchasing treated bulk water supplied by Rio Verde Water Consolidmtad Consortium, inc.
{AVWCI} based on the purchase order in acoordance with the contract of #8000 cubke meters per day at a
constant flow rate of 1,667 cublc meters per hour; and a minémum pressure of 20 pal at the designated take off
point along the intersection of the Airport Road and South Diversion Road, Cagayan de Oro CRy. n 2015, the
District has paid a total amount of P152,181,991.50 for 14,653,080 cubic maters of bulk water,

{Annex F5: Nebes to Financisl Statements, pages 40-52)

The COWD has implemented the Meter Chstering System to help alleviate water piiferage .

The COWD has comgieted well driling of an Additional Wiater Source at Matapays, Camaman-an, Cagayan de

Oro Clity dated October 06, 2015.

The COWD has regularly monitored the Residual Chiorine in various strateglc points of its water supply system.

[Annex P-Summary of Bacteviological Analysks, page78)

The COWD has always maintained its established safety progroms and standand operating procedure .
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&. The COWD has continued implementing the 50% discount for water hill of Accredited Senior Cltirgns Cenber
and Accredibed Residential/Growp Homes and the 5% discount for water bill of Sendor Citizens.

7. The COWD has approved the Annual Gender and Devefopment (GAD] Plan and Budget for Calendar Year 2015
of Phpd8,003,085.00 in accordance with RA 7192, (B.R. No. 109, s-2015 dated Ocxaber 15, 2015).

2. The COWD has refiglously pald the principal and interest of its various loans to LWLUA
{Annex G-Summary of Loan Payments to LWUA & DEP, page 69)

9. The COWD has served a total of 568756 linear meters of pipelines ranging from S0rmmd to 800mmd; and by
developers andfor owners of some subdivisions. (Annex N-Summary of Pipelines, page 76)

10. The COWD has continued exterding techaical and finencial assistance to its nelghboring water district, Alsa,
free technical assistance and services are extended to some subdivisions and rural barangays.

11. The COWD has implemented approved Memorandum of Agraaraent {MOA] between Cagayan de Ovo City
Water District {DDWD) and SM Supermalls in recognizing 5M Supermadlls as payment centers.

{B.R. Np. 65, 5-2014 dated July 09, 2014}

12_ The COWD has approved 5 odoptad a Drug-Free Workplace Policy in consonance with Rk 9165 otharwise
known as the "Comprehensive Dangerous Ovugs Act of 2002™ and Civil Service Commission Memorandum

Gircular No. 13, 5-2010. {B.R. No. 14, 5-2015 dated Febvuary 11, 2015).

13. The COWD has approved and odopted ODAWND Cadetship Program Policy for implementation effactive
January 01, 2006 and thereafter; subject for review. {B.R. No. 80, 5-2015 dated July 15, 2015).

14, The COWD has approved the Menmoranduns of Usderstanding (MU} between the Cagaymn e Dro Ciy Waker
District {COWD) and Pagiaum Homeowners Assaciation, Inc. (PHAI) for the proposad Water Supply Systems

at Sitio Paglaum, Camaman-an this city. {B.R. No, 48, 5-2015 dated April 1, 2015},

15. The COWD has appraved the Memorandurn of Understanding (MOU) and Desd of Donation {DOD} by and

between Jukens Bullders B Trade and the Cagayan de Oro City Water Dintrict {(COW
of the water supply system at Fatima West Plain Subdivision, Pagatpat this dty.
{B.R. No. 121, 5- 2015 dated Novernber 16, 2015).

D} for the partial turn-over

15. The COWD has approved the following Memorandum of Agreernent {MOA) and authorized the General

Menagar Rachel M. Beju ba sign the sald MOA for and in behalf of COWD, as foows:

Agreed Party Particulars Board Res. No./Date
Golden Pebbles Development | Water Supply System at Village of Holy Infant B.R. Mo. 12, 5-2015 dated Jan. 27, }
Corporation Jesus at Sitio Looc, Canitoan this city. 2015 o]
Ayola Land Inc. Water Supply System at Amaia Scapes at B.R. No. 49, 5-2015 dated Apr. 1,
| Anhawon, Bulua this city. 2015 R
Davao Joyful Homes Realty Water Supply System at Vickors” Subdivision at RR. No. 55, 5-2015 dated fan. 15,
Corporation Puli, Zone 13 Upper Carmen this dty. 2015

Expansion of Level 11 Water Supply System fior
CDORSHP-1-Pase Il Calaanan, Canttoan this dty.

B.R. No. 70, 52015 dated Jun. 2,
2018

B.R. Na. 99, 5-2015 dated Oct. 1,
2015

Communities Cagayan Inc. Water Supply System at Camella Cervitos,
. Canftpan thiscity.
Landbank-Caplsirana Ovar the counter collection using various Racities

of LBP-Capistrana on Phone Acoess; IACDess

B.R. Na. 107, 5-2015 dated Cct.
i5, 2015

Source: Summary of Pollcy-5Setting Resolutions 2015.

17. The COWD has approved the Deed of Usufruct by & between the Cagayan de Oro Oty Water District (COWD)
& Engy. Blatwenido V. Batar, Jr. for the possession, use, enjoyment and management of a meter portion of
a parcel of fand identified as Lot 16635, CAD-565-D at Lumbia this city. {B.R. No. 28, 5-2015 dated Mar. 16, 2015).

1E. The COWD has approved the Deed of Donstion {DOD) with Robinsons Land Corporation for the Water Supply
System and Distribution System at Richmonds Hills Subdivision, Camaman-an this dity.

{B.R. No., 47, 5-2015 dated April 01, 2015).

19. The COWD has confirmed the acceptance of a Deed of Donation (00D} executed on December 18, 2014 in

Cagayan de Oro City made by Engr. Rexar B. Rafioa, president of Vilka Flora Phase 1 5
parcel of land with an area of Ninety-Seven {97) square meters more or less covered
situated in Barrio of Gusa this city. [B.RL No. 65, 5-2015 dated May 18, 2015].
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1. The COWD has approved the 2015 Annual Procurenient Plan (APP) of the Cagayan de Oro City Water District
{COWD). (B.R. No. 39, 5-2015 dated March 15, 2015).

21. The COWD has adopted proposed wiater rates presented during public hearing In 2011 for implementation ty
July 1, 2016; and July 1, 2017 respectively, This is subject for review and approval by the Local Water Undiitles
Adiministration (CWUAJ. (B.R. No. 108, s-2015 dated October 15, 2015}

22_ The COWD has granted additional Collective Negotistion Agreement {CNA) Incanthve from year 2009 to 2013
equivalent to Php8,056,211.57 at Php19,194.92 per employee 1o be taken from the portion of savings Intended
ta Improve working conditions provided that tatal CHA Incenthve shall net exceed Php25,000.00 each Annual
Total Additional Incentive shall not exceed remaining funds.

(B.R. No, 24, 5-2015 dated March 02, 2015)

73. The COWT has granted Collactive Negotiation Apreersent {CNA) Incendve for CY 2014 which ks equivalent
to Php7.026,228.95 at Phpl6,532_30 per employee to be taken from apportionment of the available amount
identified in tem 7.1.1 on the total amount of allowsable Malntenance B Other Operating Expenses {MOQE)
alfotments In ftem 4.2 of Budget Cimular No. 2014-2 dated December 2, 2014.

{R.R. No. 106, 5-2015 dated October 01, 2015}

24. The COWD has maneged well its Provident Fund §PF) and has benefited many quatified personme! through its
varioys types of loans as shown [n the table below with an interest charge of 8% and service charge of 1%
only. {Reference: PF Board Resolution Mo, 85, s-2012).

Note: The total assets of the COWD Provident Fund as of 2015 - P 125,124,100 11

Type of Year
PROVIDENT FUND LOANS 2015 2074 213 2012 2015 2010
All-Purpose Loae 172 196 219 200 232 194
Dividend Loan 1872 | 3 165 153 166 367
Educational Loan - - . - - - B
__Emergency/Hospitalization Loan 18 _60 77 63 53 28
Employee’s Cont. Loan 1 7 12 146 5 4
Salary Loan 52 58 7 68 76 33
Small Loar (Consol) 542 574 744 518 684 739
spedal Aid/Small Loan 268 | 238 579 424 516 | 355 |
WaterBlloan ws | 180 2 50 n | 80
Memorial - - 1 -
 Spedial Legal Aid - - - 1 -
Calamity Loan _ - 167 42 -]
Salary Loan - Staff 6
TOTAL 1 610 1,949 Arer | 1800

75. The COAND has rebeased S0% Year-End Bonus and 50% Cash GHt (B.R. No. 56, 5-2015 dated May 13, 2015] for
akk employees of the District who have rendered actual service while occupying a regular, contractual or
casual positions. This is also pursuant to the Departwent of Budget & Management (DBM) Budget Clrcular
No. 2010-1 dated April 28, 2010 as authorized by Republic Act (RA} No. 6686 as amended by RA 8441,

26. The COWT has releassd the remalning S0% Year-End Bonius and 50% Cash Gt (B.R. No. 116, 5-2015 dated
November 3, 2015} for all employees of the District who have rendered actwal service while eccupying a
regutar, contractual or casual positions. This is also pursuant to the Dept. of Budget & Management (DBM)
Budget Circular Na, 2010-1 dated April 28, 2010 as authorized by RA. No. 6686 as amended by RA 3441,

27, The COWD has authorized the release of Productivity Enhancemant incemthvs (PEl equivalent to 1 month
salary} for FY 2015 to each officiak and employees induding casual/corractual persanned pursuant to
Executive Order No. 181 and Five Thousand pesos (Php5,000.00} each to Job Order personnel with length
of service »=1 year as of June 1, 2015 {B.R. No. 69, 52015 dated June 2, 2015}

75. The COWD has approved the release of Service incentive Pay of Php1,000.00 for every year of service with
COWTH but not more than Php30,000.00 free of bens, as part of PRASE for the year 2015 amownting to
Phpit,095,000.00. This is In compliance with Chil Service Commission Resolution No. 010112,

{B.R. No. 83, 5-2015 dated July 15, 2015).

29. The COWD has authorized the release of the Performance-Bazed Bonas (PBR] for FY 2014 to officers and
employees pursuant to EQ 80; MC No. 6 of the Civil Service Commission and COWD Resolution No. 085,
52014 and appropriate the amount intended for this purpose. (B.R. No, 129, 5-2015 dated Dec. 14, 2015).
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30. The COWD has authorized management to send officers and employees to tranings, seminars, conferences
and the like provided that Board approval shall be cbtalned for trainings, seminars, etc. with reglstration
fee of more than Php1,200.00 per day. (B.R. No. 95, 5-2015 dated August 18, 2015).

31. The COWD has accepted the unsolicited proposal of MetroPac Water Investments Corp. for the Cagayan
de Oro Bulk Water Supply Project through a joint venture with COWD based on the result of the initial
pvaluation conducted by the COWD Evaluation and Negotiation Committes,

(B.R. No. 71, 5-2015 dated june 0%, 2015).

32, The COWD has adogted the Proposed Tourism Water Supply infrastructure Program with Total Project Cost
Summaiy of Phps1,302,506.00 for adoption and authorized Management to submit the same to the Local
water Utilivies Adménistration (LWUA) for possibde funding through a grant.

[B.R. No. 137, 5-2015 dited November G3, 2015).

33, The COWD has adopted & approved COWD Motor Vehicle Re-Fleeting Program and to confinm appropriation
of Php13,424,960.00} for purchase of transportation equipmen: consisting of 5 units motorcycle, 17 units
service vehicle and 4 units cross-over utility vehicle. (B.R. No. 120, s-2015 dated November 15, 2015).

34. The COWD has confirmed the transfer of Engr. Blenvenido V. Batar, X. from Assistant General Manager for
Admin., Rinance and Commercial to Assistant General Manager for Technical Services pursuant to Sectipn
24 of PD 198 as amended by Section 10 of PD 768. (B.R_ No. 127, 5-2015 dated December 07, 2015).

35. The COWD has vonfirmed the appointments of the following herein listed personnel pursuant to Section
24 of PD 198 as amended by Section 10 of PD 768, as follows: {B.R. No. 128, s-2015 dated December 14, 2015}

Department Manager for Administrative Services H COMELFA C. RECTD
Department Manager for Commercial Department H GWENDOLYN P. BATAR
Departrment Manager for Production Department : EDWARD P. TESORD
Department Manager for Mantenance Department H ELEZAR L LINAAL

36, The COWD has a new set of afficers of the Board of Directors fur 2015-2016 per B.R. No. 001, 5-15 dated
tanuary 5, 2015, as follows:

Chainman :  AYTY. BEMMANUEL A. GAABUCAYAN - Women Sector
Vice-Chalrman : MR JOEL A BALDELOVAR - Business Sector
Secretary : MR, SOC ANTHONY M. DEL ROSARIO - Education Sector
Member : MR EDUARDO ANTONID R. MONTALVAN - Professional Sector

Reseafch Assistant B
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ANNEX

SIIMMARY OF POLICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE DRO OITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

RES0. NO.

ENACTED

SUMMARY

S-Jan-15

Approve the new set of officers of the Cogayan de Oro City Water
District for 2015-2016.
CHAIRMAN : EMMANUEL A GAABLHCAYAN
VICE CHAIRMAN : JOEL A, BALDELQVAR'
SECRETARY : SOC ANTHONY M. DEL ROSARIO
MEMBERS :SANDY R. BASS, SR.

EDUARDD ANTONIO R. MONTALVAN

|
5-Jan-15

Authorize the General Manager, Rachel M. Beja, to slgn checks
deposited in and withdrawn agalnst COWD-LWUA leoint Savings

Account No. 2413-0252-31 and to perform other related officia
transactions, for and in behaif of COWD.

Account/General Resarve Account at Landbank-Velez per Savings| .

B-lan-15

- 1adopt the recommendation of the Corporate Planning Committee

per minutes dated 5 November 2014 with the following;
composition, 0 wit: Comnitiee on
Corporate Planning & FHnance:
Chairman : Director Joel A. Baldedovar
Vice Chairman : Director Eduardo Antonio R. Montzlvan
Members ; Director Soc Anthony M. del Rosario
Director Sandy A. Bass, 5r.
Ex-Officlo Member : Chalrman Emmanuel A Gaahl.lcawnl
Committee on Comununity Relations and Human
Strategy & Policy
Chairman : Director Soc Anthomy M. del Rosario
Vice Chairman : Director Sandy R. Bass, 51.
Members : Director Joe! A Baldeiovar
Director Eduardo Antonio R Montabman
Ex-Officic Member ; Chairman Emmanuel A Gaabucayan

13-lan-15

Approve the purchase orders per Purchase Order No. 15-2985 tof
152997 dated 5 January 2015 in favor of Rio Verde Water
Consortium, Inc. at Php152,570,000.00 covering the period from}
anuary 1, 2015 to December 31, 2015 at 40,000 cubic meters per
day of bulk water with a constant flow rate of 1,667 cubic meters
per hour at the designated take-off point located at the
intersection of Airpert Road and Sowth Diversion Road with a
mininium pressure of 20 PSI at Lumbia Airport. The quality of wate

supplied shall meet the “Phifippine Nationa! Standards of Drinking
Water for 2007 . Resolved furthen
to authorize the General Manager 1o sign the Purchase Order and|
ather pertinent documents for and in behalf of COWD.

Authorize the release of the Coflective Negotiotion Agreement
{CAN) for 2013 pursuant to Budget Circular No. 2013-4 dated 25
Novernber 2013 in the total amount of Php6,896,000.00, more o
fess; to be taken from tha 2013 Maintenance ond Dther Dperoting

Fonanecae [RAMSICL of Dhatt 200 ATA G Pnrm Zl n'FT
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CAGAYAN DE OROD CITY WATER DISTRICT
Corrales Avenue, Cogayon de Do City

ANNEX D

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE

CAGAYAN DE ORD CITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

RESQ. NO.

DATE
ENACTED

SUMMARY

13-Jar-15

Utilize 20.19% savings from the 2013 Maomntenonce & Other

Operating Expenses [(MOQE) equlvalent to Php2, 328,331,952 to
fund the OOWD Healtheire Program for 2015,

10

13-jan-15

Approve 5 5-Year Term mode of payment of Government Shore]
{GS) back Premium, Arrcarages & Interest including 50% interest]
for retired and or separated employees covering the period from
June 1578 to March 1992 with a maxirmemm total estimated amount
of Php3,155,157.21. Resolved further to authorize the General
Manager to enter into and slgn a Supplemental Memorandum of
Agreement (MOA) with Government Service insurance System
{5515} for and in behalf of COWD.

13-Jan-15%

Approve the new signatories of COWD checks thereby cancels

1. General Manager and Cash Divislon Manager A as Principai
Sigratories of checks more than PhpS50,000);

2. Assistant General Manager and Cashier A as Alternate
Signatories of the General Manager & Cash Division Manager A,
respectively of checks more than Php50,00000; 3. Generalq
Manager or Assistant General Manager and Cash Division Manager
A as Principal Signatories of checks up to PhpS0,000.00 with
Cashier A as Alternate Signatory for Cash Division Manager A

Resolution No. 00314 dated 15 January 2014, to wit:]

12

27-Jan-15

Approve the Memorandum of Agreement by and between Golden)
Pebbles Development Corporation represented by its Presldent,
Mr. Dexter C. Yaptence and Cagayan de Oro City Water District
represented by its General Manager, Engr. Rachel M. Beja for the

Looe, Barangay Canitoan, Cagayan de Oro City; and authorize the
General Manager, Engr. Rachef M. Bejs, to sign the said)
Memorandum of Agreement for and in behalf of COWD.

water supply system at Village of Holy Infant Jesus located at Sitio] -

13

11-Feb-15

Approve the application of a speclal rate for Teakwood Hllls
Subdivision situsted in Barangay Agusan, Cagayan de Oro City at
4% of commercial rate & 60% residential rate until final turn-over
of the water supply systern to COWD.

14

11-¥eb-15

Approve and adopt a Dvug-Free Workplace Policy in consonance
with Republic Act 9165 otherwise known as the ‘Comprehensive
Dangerous Drugs Act of 2002°and Civil Service Commission
Memarandum Circular No. 13, 5-2010; copy hereto attached which
forms an integral part this resolution.

11-Febr15

Direct Management to continue with the grant of rice allowance in
the form of cash at Phpl,800.00 each to Regular and Casual
Ermployees ghven COA Audit Observation Memorandum (ADM)
2015-04{14) and to authorize Management io file the necessa
appeal in the proper court upon issuance of Notice
Disallowance.,

[P I



CAGAYAN DE ORO OTY WATER IISTRICT
Corroles Avenue, Cogayan de Oro Gty

ANNEX O

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

RESO. NO.

DATE
ENALTED

SUMMARY

REMARKS

17

11-Feb-15

Confirm the aunthority of Management for a partial implementation)
of the new organizational structure of the COWD pending approval
from the Department of Budget and Management {DBM).

21

1l-Feb-15

Grant Management comtinued awthority to purchase and disburse
payments for bulk water to Rio Verde Water Consortium, Inc.
(RVWCI} despite receipt of Audit Observation Memorandum (AOM}
from the Commission on Audit (CDA) per ACM 2015-07(14), In
consonance with the General Welfare Act.

1&6-Feb-15

Approve the recommendation of Management for an Evaluotion
amd Negolbiation Committee celative 1o the due diigence study o
be wndertaken by Metropoc Woter iwestment Corporgtion , to wit:
1. Ergy. Blenvenido V. Batar, Jr.

2. Engr. Carolina B. Laa

3. Ms. Rhedla Martinietta S, Saicedo

4. Engr. Alex A. Abangan

5. Mis. Vanessa A. Chiu

24

16-Feb-15

Pay the Government Share [GS) of back Premium, Arrearages &
Interest with 50% condonation cavering the period from June 1973
to March 1592 for retired and or separated employees in the totat
amount of Php1,380,681.56 thereby amending Resclution No. 010,
5-2015 and authorize the General Manager to enter into and sign aj
Supplemental Memorandumn of Agreement (MOA]  with
Governument Service Insurance System {GSiS) for and in behalf of|
COWD.

2-ar-15

Suspend momentarily the grant of rice allowance of Php1,800.00 in|
cash to all empioyees in view of the decislon of the Supreme Court;
in G.R. NO. 213755 dated November 25, 2014 while walting for the|
legal opinion from the Office of the Government Corporate Counsel
{OGCC).

26

2-Mar-15

Repeal COWD Resolution Nos. D50, 5-2014 and D09, 52015 and]
return the amount of PHPG Milkion amd PHP2,328,275.92,
respectively to the General Fund in view of the decision of the
Supreme Cowrt it G.R. No.213755 dated November 25, 2014

27

2-Mar-15

Healthcare Program in view of the decdision of the Supreme Cou

Direct Management to suspend the implementation of the
in G.R, Na.213755 dated November 25, 2014 ’fi

2-Mar-15

Grant additional Collective Negotiation Agreement (CNA} Incentive
froim 2009 to 2013 equivalent to PHP8,056,311.57 at PHP15,194.92
per employee to be taken frem the portion of savings intended to
improve working conditions provided that Total CNA Incentive shall
not exceed PHP25,000.0¢ each nor Annual Total Additional
Incentive shall not exceed remaining funds.

r . T ey



ANNER 2

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPYED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

RESO. NO.

DATE
ENALTED

SUMMARY

32

16-Mar-I5

Approve the tequest of the First Lobor Organization of the
Cogayan de Oro City Water District {FLOW) for a representation,
in Observer capachty, during the discussion of the due diligence per
letter of intent submitted by MetroPar Woter Invesimenis
Corporation to promote transparency and help disseminate the
tight Information to employees with Mr. Amtonio B. Young as
Permanent Observer; and Ms. Jlane L. Salcedo as Substitute
Observer in llet of Mr. Young.

36

16-Mar-15

Reconsider and approve the grant of rice allowance/benefits of|
Php1,800 in cash per momnth to incumbent organic personined as of
1 luly 1989 effective immediately based on the darffication made
by COA Office Team Leader Ms. Virginia del Rosarto.

‘16-Mar-15

Approve the Deed of Usufroct by and between the Cagayan de
Oro City Water District and Engr. Bienvenido V. Batur, Jr. for the

meter portion of a parcel of land identified as Lot 16635, CAD-565-
D located at Barangay Lumbia, Cagayan de Ore City; and authorize
the General Manager to sign the Deed of Usufruct for and in behalf]
of COWD.

possession, use, enjoyment and management of a 200-squaref

16-Mar-15

Approve the 2015 Annual Procurement Plan (APP) of the Cogayan
de Ore City Wter District , copy hereto attached which forms part
of this resolution,

1-Apr-15

Pay the Government Share (55} of back Premium, Ammearages
Interest with 50% condonation covering the period from June 1978
to March 1992 for retired and or separated employees in the total
amount of Php1,383,972.54 thereby amending Resolution No. 024,
>-2015. Resolved  furdher
authorize the General Manager to enter into and sign a
Supplemental Memorandum of Agreement (MOA) with
Government Service Insurance System (GSIS) for and in behaif
COWD,

47

1-Apr-15

Approve the Deed of Domation with Robinsons Land Corporaton
for the Water Supply and Distribution System at Richmord Hill
Subdivision situated at Camaman-an, this city; amd authorize the
General Manager, Rache! M. Bela, to sign the Deed for and in
behalf of COWD. I

1-Apr-15

COWD and Poglawm Homeowners Association, Inc.  [PHAD
represented by #s President, Mr. Rodrige P. Rivera for the
proposed waber supply system at Sitle Paglaum, Camamar-an,
Cagayan de Oro City; and authorize the General Manager, Rached|
M. Befa, to sign the Memorendum of Understending (MOU] for
and in behatf of COWD.

ApprmﬂuMemarmdunofUndarstumﬁm{HﬂU}hehueznl'
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CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Averiie, Cagayan de Ovo City

ANNEX 7

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

DATE
ENALTED

SUMMARY

1-Apr-15

Aporove the Memorandurn of Agreement by and between Ayala
Land Inc. represented by its Project Bevelopment Manager, Mr.
Loule Anthony L Valles and Cagayan de Oro City Water District;
represented by its General Manager, Engr. Rachel M. Beja for the
water supply system at Amata Scapes located at Anhawon, Bulua,
Cagavan de Oro City; and authocize the General Manager, Engr.
Rachel M. Beja, to sign the said Memorandum of Agreement far
and in behzt of COWD.

51

1-Ap-15

Approve, adopt and authorize Management: to submit to the G
Service Commission {CSC) the Office Performonce Commitmert
Review [OPCR) of the Cagayan de Oro City Water District (COWD)
andd of the various departments and offices as an integral part of}
the COWD Strotegic Performance Management System (SPMS) for
2015. Resolved further to approve and adopt
the proposed rating scheme of the SPMS which forms an littegral
part of this Resclution, for submission to the £5C.

1-Apr-15

Endorse the proposal submitted by MetroPac Water imvestments
Corp. to the ‘Evoluation and Negotiction Committee’ for the
conduct of an initial evaluation subject to presentation of results to
the Board for appropriate action.

Approve the Memorandum of Agreement by and between Davio
Joyfil Homes Reaity Corporation rtepresented by Mr. Mark 5.
Pacatang and Cagayan de Ore City Water District represented by,
its General Manager,Engr. Rachel M. Beja; for the water supply
system at Victors' Subdivislon located at Puli, Upper Carmen, Zone|
13, Cagayan de Oro City; and authorize the General Manager, Engr.
Rachel M. Beja, and or Assistant General Manager, Engr.

Blenvenido V. Batar, Jr.; to sign the said Memomndum M|

56

13- May-15

Agreement for and in behaif of COWD.

Confirm the authority of the Assistant General Marager on the
release the 50% YearEnd Bonus and 50% Cash Gift to all
employees of the District who have rendered aciual service while
ocoupying a regular, contractual or casual position, in view

2010-1 dated April 28, 2010 as authorized by Republic Act {RA] No,
G626 as amended by RA 8441 amounting to Phpd,837,906.00.

Department of Budget & Management {DBM) Budget Circular No.| -
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CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cogayan de Oro City

ANNER 2

SLAIMARY OF POUICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CHY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

. SUMMARY

18-May-15

Confirm the accepiance of a Deed of Donation executed on 128
December 2014 in Cagayan de Oro City made by Engr. Rexar B.
Rafioa, President of Villa Flora Phase |l Subdivision In favor of the
Cagayan de Orc City Water District represented by General
Manager Engr. Rachel M. BeJa over one {1) parcel of land with an|
area of Ninety Seven {97) Sguare Meters more or less covered by
TCT No. T-172532 situated In the Barrio of Gusa, Cagayan de Oro

City.

Z2-Jun-1s

Authorize the release of Productivity Enhancement incentive { PEI)

emplovees including casualfcontractual personnel pursuant to
Executive Order No. 181 and Five Thousand [Php5,000.00) each to
Linb Order personnel with length of service >= 1 year as of June 1,
2015.

for FY 2015 equivalent to one (1) month basic salary to officials and]

2-lun-15

Approve the Memorandum of Agreement [MOA) for the
Implementation of the 2014 Bottom-Up Budgeting Subproject in
the implementing partner ‘expansion of Level | Water Supply
System for CDORSHP-1-Phase WIF In Calaanan, Barangay Canitoan)
this city with a total project cost of Php7,000,000.00 and authorize
the General Manager to sign the MOA for and in behalf of COWD.

71

8-Jum-15

Accept the unsolicited proposal of MetroPoc Water Investments
Corp. for the Cogayan de Oro Bulk Water Supply Profect through a
joint vermture with COWD based on the result of the initialf
evaluation conducted by the COWD Evaluation and Negotiation
Committee and authorize the General Manager to issue a Letier of
Acceptance to MetroPoc Water Investments Corp. to proceed with,

Venture [IV)] activity.

the detalled negotiations on the terms and conditions of the Joint | -

15-Jul-15

Approve and adopt a policy on ‘COWD Cadetship Program’ for
[implementation effective 1 January 2016 and thereafier; suhje;tiJ
for review; copy hereto attached which forms an integral part

this resolution.

15Jul-15

Approve the release of Service Incentive Pay of P1,000.00 for every

Hens, as part of PRAISE for the year 2015 amounting
Php8,095,000.00 to be taken from savings in 2015; in compliance
with Civil Service Commission Resofution No. 010112,

vear of service with COWD but not more than Pan,un.mfree::fl
to

30-Juk-15

Grant Annlversory Bonus to all officers and empicyees equivalent|
o one (1) month of basic salary and appropriate the amount
intended for this purpose, to be teken from the General Fund.

Cacn B ~p
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CAGAYAN DE ORO CITY WATER DISTRILT
Corrales Avence, Cogayvan de Oro Clly

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CITY WATER DISTRICY BOARD OF DIRECTORS FOR 2015

RESO, NO.

DATE
ENALTED

SUMMARY

REMARKS

Affrm the authority of the General Manager on ravel expenses
pursuant to Section 4 of Executive Order No. 298 provided that
such claim for actual tavel expenses is approved hytheﬁenaral‘
Manager and duly supported with recelpis.

15-Auve-15

Authorize Management to send officers and employees to
trainings, seminars, conferences and the like provided that Bo:,::l
approval shall be obtained for trainings, seminars, etc wi

registration fee of more than Phpl,200.00 per day.

10-Sep-15

Authorize the General Manager, Engr. Rachel M. Beja, and the
Finarice Department Manager to enter into a Memorundum of
Agreement (MOA) with the Development Bank of the Philippines-
Cogayan de Oro Branch (DBP} to avall of THE PROGRAM and 1o
sign all documents related hereto, for and in behalf of COWD.

1~D§t—15

Approve the Memorandum of Agreement by and between

Ms. Emelia N. Lustado and Cagayan de Oro ity Water District
represented by its General Manapger, Engr. Rachel M. Beja for the;
water supply system at Camella Cerritos located at Canitogn,

Rachel M. Beja, to sign the said Memorandum of Agreement for
and in behalf of COWTD.

Communities Cogenan inc. represented by its General Manager,| -

Cagayan de Oro City and authorize the General Manager, Engr] -

1-Oct-15

Confirm the authority for the General Manager to sign the
Contract of Lease with Primestor Reolty and Development, Inc. for|
the office space rent at Tim-ao Sub-Office with a monthly rate of
Php27,500.00; for and in behalf of COWD,

106

1-Oct-15

Grant Collective Negotiotion Agreement {CNA) Incentive for Y|
2014 equivalent to Php?,026,22855 at Phple,532.30 pen
empioyee to be taken from apportionment of the available amount]
identified In Item 7.1.1 on the total amount of allowable
Maintenonce and Other Operating Expenses [MDODE) allotments in,
item 4.3 of Budpet Ciraular No. 2014-2 dated 2 December 2004.

107

Approve the Memorandum of Agreement on over the counter
collection using various facllittes of Landbank-Capistrano on Phene
|Access; iAcoess Intemet Banking Facility; and Electronic Payment]
Portal, by and between Landbank-Capistrano duly represented bv-|
Aranch Head, Ms. Josephine B. Mercadal; and COWD duly
represented by General Manager Rachel M. Beja and authorize the
General Manager to sign the MOA for and in behalf of COWD.
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CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Aventie, Cagayom de Oro Gity

ANNER B

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPYTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

DATE
ENALCTED

SUMMARY

108

Adopt the proposed water rates as presented during public hearing
in 2011 for implementation by 1 July 2016; and 1 luly 2017
respectively; subject for review and approwval by the Locol Werter
Utilithes Administration [LWLUA).

108

Approve the Annual Gender and Development (GAD) Plun and
Budget for Calendar Year 2015 of Phpd8,003.0325.00 in
accordance with R 7192, copy hereto attadved which forms an
Integral part of this resolution.

112

3-Now-15

Approve the Lease Agreement Contract by and between Universol
Harts Reafty Holding Corporation represented by its President, Mr.
Henry C. Sia and COWD reprasented by GM Rachel M. Beja, for the
proposed parking area of COWD wehicles located In Kauswagan,
this city and authorize the General Manager to sign the Contract
for and in behalf of COWD,

il6

3-Nov-15

Authorize Management 1o release the remaining 50% Year-End
Bonus & 50% Cash Gift to all empioyees of the District who have,

castial position, in view of DB Budget Circular No. 2010-1 dated
April 28, 2010 as authorized by RA No. 6686 as amended by RA/
8441 amounting to Phps,345,100.

rendered actual service while occupying a regular, contractual o

117

3Nov-15

Adopt the Propesed Tourism Hhterﬂmpﬂfhﬁnstmctumhwrmn]
with Totol Profect Cost Summary of Php51,302,506.00 for adeption
and authorize Management to submit the same to the Locol Water
Utilities Administration {LWUA} for possible funding through a
lerant, copy hereto attached which forms as integral part of this
resolrtion.

16-Nov-15

Adopt and approve COWD Motor Vehicle Re-Fleeting Progrom and
to confirm appropriation of PhP18,424,960.00 for purchase
transportation equipment consisting of 5 units motorcycle, 17 units
service vehicle and & units cross-over utility vehicke.

121

16-Nov-15

Approve the Memorandum of Understomding {MOU) and Deed of
Donation [DOD) by and between Jukens Buiiders & Trude
represented by its General Manager, Mr. loelito J. Talaid and
Cagoyan de Oro City Water District represented by its Generol

water supply system at Fatima West Plain Subdivision located at)
Pagatpat, Cagayan de Oro City; and autherize the General Manager|
to sign the said MOU and DOD for and in behalf of COWD.

Muanager, Engr. Rachel M. Befa for the partial turn-over of the
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CAGAYAN DE ORD CITY WATER DISTRICT
Corrales Avenue, Cogqoyan de Onp Cily

SUMMARY OF POLICY-SETTING RESOLUTIONS ADOPTED, REPEALED AND/OR AMENDED BY THE
CAGAYAN DE ORO CITY WATER DISTRICT BOARD OF DIRECTORS FOR 2015

RESO. NO. DATE SUMMARY REMARKS

Approve the recommendation of the Generol Maonoger for the
purchase of lot at Kauswagan, Cagayan de Oro City per TCT No. T-
70314 with an area of 15,924 square meters at Phpa,000.00 per

127 23-New-15 |square meter amounting to Phpb3,656,000.00 owned by Goiden
LABC Inc. for the new COWD Central Office and authorize the
. General Manager to execute the Controct to Self for and In behalf)

of COWD.

Authorize Management to withdraw the proposed structure of the
Cogayan de Ora City Water District (COWD) submitted to the
124 23-Nov-15 |Department of Budget and Manogement (DBM} in view of the
tmpending implementation of the Salary Stondardization Law of
2015.

Realign Enused Funds and savings from CAPEX amounting to]
Phpb3,696,000.00 as source of funds for the kot purchase at
Kauswagan, Cagayan de Qra City per TCT No. T-70314 with an area
of 15924 scgquare meters at Phpd 00000 per square meteJ
126 7-Dec-15 |amounting to Php63,696,000.00 owned by Golden ABL Inc
intended for the new COWD Office. Resolved further to authorize;
the General Manager to execule a Deed of Absolute Sale and other]
pertinent docwments related to this procurement for and in behalf]

of COWD. '

Confirm the transfer of Engr. Bienvenido V. Batar, Jr. from
A ssistant General Manager for Admin, Finance and Commercial to
127 7-Ddc15  [assistant General Manager for Technical Services pursuant to|
Section 24 of PD 198 as amended by Section 10 of PD 768.

Confirm the appointments of the following herein listed personnel
178 14-Dec-15 [purswnt to Section 24 of PD 198 as amended by Section 10 of PD|
Joa.

Authorize the release of the Performance-Based Bonus (FBB) for FY
2014 to officers and employees pursuant to EG 80; MC No. 6 of|
129 14-Dec-15 [the Civil Service Commission and COWD Resolution No. 085, 5-
2014 and appropriate the amount intepded for this purpase,

Approve the recommendation of the General Manager for the re-
132 23 Dec-15 {enactment of the 2015 COWD Budget pending submission and|
approval of the COWD 2016 Budget.
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CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

LIST OF

COWD MAJOR REPORTS PREPARED REGULARLY
(CY-2015)

Financial Reports

Balance Sheet Statement

Statement of Changes in Equity

Statement of Income

Cash Flow Statement

Notes to Financial Statement

Financial & Operating Highlights

Detailed Statement of Revenues and Expenses

@ ™ P AP T

Monthly Data Sheet

Monthly Production Report

Monthly Operation Report

Bacteriological Test

Flushing Report

Summary of Water Production and Consumption
Sales and Operation Reports

Service Connection Growth

Summary of Accounts Receivable-Customers (Active & Inactive with
Aging Schedule)

Summary of Complaints

Selected Performance Ratio

Socio-Economic Status Survey (Market Survey)
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e CAGAYAN DE ORO CITY WATERDISTRICT,

Indesywiities and Ofser Claims
Reat! beass Experses
Generation, Tramamission and Distribution Exp.
mﬁmmwm .
ip D smd Cont. (0 Orgenizations

Cnhn‘ﬂandﬁﬂllm:ﬂ:pm
?mﬁmgSm .
Doabtfnl Acomexs Expenses

epcciesion. P Pt and Fqui

Tl (e Opecations EXpesses

i Fxp

Fotml Operation and Majmboanee Expewws
Utifity Operating Facame
Oiieer Intowe -
thﬂyham:ﬁm}&mﬂﬁmmmt
Totul Enenns : _ _
Miscollaneooms Income Deduétions
. Lossoffnests: . - .
mmmm&mm
Bank Charges L
st

Pagaf'f*of.;__- o

2015 2014
908015055 52 849,187,342 93
2715596655 922 501.59
1.088,230.04 7,235, 196,67
30.270.717.68 37 463 46509
[ 956.038.880.98 | R94R13L15.68
97.266,134.53 94,679.084.23
0703, 28998 9,670,453.00
2.004,255.00 2,03L.750.00 |-
2,004,250.00 2.054,750.00
2,050,026.73 . 2 \ILE4TTS
241726111 2.350.976.58
| 34,494,566.74 11, THL633.2T
19,543,904.71 25812 85748
11,039, 705.42 1031, 068,00
480,642.44 476,07824
1,008,225.00 1,007,262 50
11,408 478.78 11,639,284.98
L142,50033 |- - - LR S34:26
4,465,165.16 4,765,512 82
4429, 144.73 | - - Z02E997.81 |
M.Mé._&l;_ m,lﬂ.nm
d,m,m.lﬁ mums
990,152 45 mmsna
20470940 1 . LAISSTIY
2987,321371- - - B8 3ASS
371541342 3,719.316:44
. 1,386,945.19 LI637733
421,728.74 ST 61525
18,706, 666,44 1937134136
645,743.17 L 194.914.18
2N 3191343 |
2515,000.00 27000000
26737860170 | 26887860824
134,073 ~m4m¢6
- 21342654 IS SIS R
T 13094770 N T L
.. 51,000,060 CUET 0000 1
122,000.00 256.245.00
* 432 000.06 404,538 %9
1974, 22004 TAB 18657
- §50,950.48 7158.560.00
1722963074 | FAASLATEAT
CLo 3@ seadal 338
9431196601
mmuﬁz SH1447.2669 |
B,TB‘TM 1244507
G057, 5200 | SoLSILTISAS
ZYIERE VMY T
410,600.60 SRR |
4,150,966 .01 §,837.201
§41,779.00 LT16585.07
" B41L. 770 -1 '
7:11:463.93 % ¥
. 63,557.,685.54 71, 170,557.14.




CAGAYAN DX ORO CITY WATER DISTRICT
s COMPARATIVE BALANCE SHEET

As of December 31, 2015

Caszh in Bank- Local Cavency, Tisne Deposits

Tatnd
Receivablie Accounts (NFS No5y
Actounte Receivable
Aloermnce for Dowbifal Acconats
Aceounts. Beccivable- Net
Total
Qther Recaivables (NFS No. 6)
Advances w0 Officers sl Employees
Drie from Offioers and Employees
Other Receivable
Taisd
Tnvenoriey (NFS Ne. 7)
Office Sepplies hrecntary
Mainkaance Supsplies Invensary
OQther Inveataries
Total
wmmmmmm&}
Prepead Insuepnce
Cnaranty Deposits.
Othwr Prepaytizesds. mod Doposits
Iepat Tax b
Other Dhedarced {lacges
Total

Page _Gfof___

AnNex f1

2015 2014
2,285 318 48 3,505 140 88
168,750.986.18 180.812.753.33
336,242 806.37 104,562.639.3]
507,287 161.03 288,886,533 .52
138,724 83269 283,626.559.89
(2,390,908.51) {27,985,900.85)
1 923.78 1 759 04
13633392378 646, 75504
186,00 S00:00
3.602.13 862,13
13,558.36 '13,558.36
1,104,679.19 1,003 348,59
1,122.019.6% 1,108 501,08
837,967.89 899,054, 13
13261857 76,204,712
862 852.67 . BBTE3242
6,%10,343.59 - 6,205,075.70
19,654,247.92 28.990,952.04
1,402,895 1,236,343.88
3293885349 wm
152,189.31 3?&,53533
8,753,853, 10 WI.M.?Z
19%,376.13 - 28238851
974,999, 75 19,523, 00&,06
103,080, 105.06 28, 7T1LRM. 36
687,762,003.04 552.676.391.09
40,725,074.89 40,721,074.39
£, 72597189 72180
1,527,226,887.31 195,538, 768.67
132 562 (5T 49 130, 564 71086
1,659.888.644 80 1,636,2&3,41953



Equiprwent and Mackinery
Office Equiperst
Laboratory Equipment
Land Tesespart Equipenest
mmﬁmm

Fumstwve, Fixtures smd Bookos
Fumnitare ead Fiximres

TOTAL PROPERTY, PLANT AND EQUEPMENT

Accenmisied Depreciion-FTE
Totnl

Daue to National Govermpent Agencios (BIR, etc.)
Dee¢ to Govenamnent Oweed aadior Coatrolied Corporation
Toual
»
Other Pryabies
Daue o Officers and Enoployees
Accrwed Light wd Poves
Ctther Payahies
Tomd '

Eoen/ Lease Payakle
mmﬁ%ﬂ%
Total

. TOTAL CURRENT LIARILITIES
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ANNEX f:}

2015 2014
28,112,367.69 2187251504
6,478.39997 6,166,369.97
01877292 35355452 98
254,120,042.32 229 829 83028
337,720.982.96 293,224 608.27
5.431.547.84 3,160,372.84
§ £31 947.84 5,160,37254
2043,766.950.49 LTS I0047553
(O5L87445131) (B4 TTLO6368)
1,091 %92 459.18 1,180,532 412.45
TEAR TO DATE
Aotusl This Month  This Month East Year
Apnoemt Amoant
17.458.511.29 11,874,888.18
18,839.991.72 14,973,153 43
36,298, 503.01 26, 798081 .61
1,1_25,190,95:.19’ L177,330.45:4:06
2,106,586.48 2,106,586.48
(142896783} {1.586,536.10)
671 ,618.65 719,750.38
50.201,686.59 42 R¥H.058.26
§59 320,666 34 . 2,607, 18441
210,199.951.58 36,214,953.05

5,034,125 40

4,118,570 16
5,574,072.04 $,075,572.67
9,692,742.20 15109697 47
12,731.08 903,553.57
12,048,593.72 R 712,01L.17
2,884,008 54 S5808,111.91
52,774,146.20 20,002 964,48
73,719.479.54 39,346,641.05

113,31)5,&13.11




ANNEX L]

S 2014
651,522620.85  716,674,707.64
65152262685 716,674, 90T7.64
79897299381 §29.560,320.75

9,056,122.05 9.056,662.05

33,896,613.88 50,204,237.46
42.952,75593 59,260,899.51
R66,925 40 266,925 40

3,170,522 91 3,170,522.91

115,230,157.23 131,857,138.36
1.060.959581.53  701,086,571.27
L1347 18707 B36581,157.94
152.916.81 37800



Cash ifiows:
CoBection of Watar Bifls
Collection of Gther Water Beventes
Refund of overpayrent of espenees and Cach Advantes
Receipt of Performance/jdders/Bai Bonds
Fund Transter (NSF No. &}
- Irpret Income:
Oar Racelipks
Totsl Cash Inflows
—  Caoah Outfirwe:
Paymexst of Qperating Expenses:
Fayroll
Fuel/Power for PLUmM@ng

Buld[maadﬂtlﬁrm
Office Equipment, Fumitures and Fixtures
Transpertation Scuipment
Othey Property, Plant and Equipment
Total Cash Outows
‘Hmnwmwmm
: th Flows from Fiaancing Activitios
Gash niflows:
— Proceads from Borrowings (Loans Payabis)

Cash Dutiiows:
Cuhpwnmﬁmhmwnhhandnﬂwrmm
Paryrments of domestic and forelgn Joans

~ Total Gash Oulfiws
Total Gash Provided (uswci) by Financing Activiies
ash Provided by Operating, imvasting and Finsncing Activities
A4: Coch and Cash Equivaleris - Beginning
' hmmwm

ANNEX £

' Incrapes

E an (Decreans)
921,164,280.94 84550872821 7565555273
8.654,341.05 8,608,613.38 54,727.57
134, 940.4% 310428 86 {175,468 37)
2,656, 77198 559717154 (2,940,390 58}
2351221 67 642,343.43 1,508 878 24
13,315,327.17 6,681,456.75 B,534,860.42
MO TSR0 BESMMATEXAT  B0A38,131.1)
9908000929  $5,539,681.72 550,227 57
105,159, 059.60 2.850,367.56  106,308,652.02
1,307, 782.00 75,000.00 1,032 782 00
£8,114.639.62 12452320136  (55408,561.74)
15888354312 1386325754  20,250.967.98
2674567.74 610.617.60 2,054,250.14
20.092,555.32 S4,TORS6L7E  (14,706,302.46)
75,500, 284,96 84,797,238.12 (9,297,013.16)

7 ' -
543 484,227 523 3D

AFTTES 4G5 18 30320 12RET HatiinTs
s,saum 45,738 IARBT  {37,187,46193)
7,740,044.65 1,713,938.83 6,/026,105.52
35,154.78040 ~ 23.3MFTRZ4 1276310116
$3,871,201.9 TSI (10055,509.96)
Mﬂ"lﬁ E_M_wﬂi.ﬂl 10LPEE, SO0 D8
§3,557685.54  TLINSSAIE (16187162




CAGAYAN DE ORO CITY WATER DISTRICT
COMPARATIVE STATEMENT OF CHANGES TN EQUITY

Goveremeat Equity
Balance at begimming of the period
\ditions (deductions)
Balance at the end of the period

Restrizted Capital
Balance st beginning of the period
Addirons (deductions)
Balance at the end of the period

Ralance at beginning of the petiod
Additions -OPIC OP Sendong Grant

Balance at the end of the period

Retained Eernings
Balance et beginning of the period
Chanis diring the goriod
Net inconie. (Joss) for the period
Balance at the end of the period

TOTAL EQUITY

I NI
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ANNEX Ff

2015 2014
866,925 .40 $66,925.40
£66,925.40 866,925_40

3,170,522.91 3,170,522.91
3,170,522.91 3,170,522.91
131,857,13836 131,857,138.36

(12,626,981.13} -

119,230,157.23 131,857,138.36
701,086,571 27 465 aﬁg,ms 12
71,237,614.17 @9533246?)
288,635,396.09 238171860787

- 1,066,950.581.53 - 704, Gﬁi‘i‘i&?-
1,184,227,187.07 &36,981 157.94




CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

SUMMARY OF LOAN PAYMENTS TO LWUA AND DBP

For the Year 2015

ArenER

Source: 2015 Loan Payments Schedule (Finance Dept.)

Fage 9 ot ___

— -
PERIOD LWUA DBP GRAND
COVERED | O.R.No. | Date Amount OR.No.| Date Amount TOTAL

L —e

January 7684 | 01/28/15 1,393,536.00| 91954 | 01/29/15 9,364,773.24 |  10,758,309.24
February 8410 | 02027115 1,393,536.00| 63255 | 02/26/15 9,210,674.43 |  10,604,210.43
| March 8954 | 03/26/15 1,393,536.00 | 94450 | 03/27/15 9,267,507.96 |  10,661,043.96
April 9645 | 04/29/15 1,213,129.00| 95672 | 04/28/15 9,323,463.12 |  10,536,592.12
| May 10362 | 05/29/15 1,213,120.00| 96921 | osp27/15 9,240,840.98 |  10,453,969.98
June 10998 | 06/29/15 1,213,129.00| 98127 | 06/30/15 9,295916.40 |  10,509,045.40

| auy 11516 | 07/23/15 1,213,129.00 | 99220 | 07/30/15 9,214,168.66 10,427,297 66

August 12856 | 09/24/15 1,213,129.00 | 100247 | 08/26/15 9,268,364.31 10,481,493.31
[ September 12830 | 09/22/15 1,213,129.00 | 101581 | 09/30/15 9,254,586.22 10,467,715.22
October 13547 | 10/27/15 1,213,120.00 | 102639 | 10/28/15 9,174,149.97 |  10,387,278.97
| November 14123 | 11/25/15 1,213,129.00 | 103824 | 11/26/15 9,227,025.90 |  10,440,154.90
December 14813 | 12/28/15 1,213,133.00 | 104912 | 12/28/15 9,147,463.91 10,360,596.91
TOTAL LOAN PAYMENTS 15,098,773.00 110,988,935.10 | 126,087,708.10




CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

COWD WATER RATES
Date Implemented: May 1, 2014 - up ta Present

A. RESIDENTIAL/GOVERNMENT

AwnendE A ﬂ;

Classification | Meter Size | Minimum Charge Commeodity Charges
(MC=10 cu.m.) 11-20 cu.m. 21-30 cu.m. 31-40 cu.m, 41-up cuwm.
Residential/ 1/2" 218.40 30.35 31.85 33.65 36.00
Government 3/4" 349,40 30.55 31.85 33.65 36.00
1" 608 85 30.55 31.85 33.65 36.00
1-1/2" 1,747.20 30.55 31.85 33.65 36.00
2" 4,368.00 30.55 31.85 33.65 36.00
32 7,862.40 30.55 31.85 33.65 36.00
4" 15,724.80 30.55 31.85 33.65 36.00
B. COMMERCIAL/AINDUSTRIAL
Classification | Meter Size | Minimum Charge Commaodity Charges
{(MC=10 cu.m.) 11-20 cu.m. 21-30 cu.m. 31-40 cu.m. 41-up cu.m.
Commercial/ i 436.80 61.10 63.70 67.30 72.00
Industrial 3/4" 698.80 61.10 63.70 67.30 72.00
" 1,397.70 6l1.10 63.70 67.30 72.00
1-1/2" 3,494 .40 61.10 63.70 67.30 72.00
2" 8.736.00} 61.10 63.70 67.30] 72.00
3" 15,724.80 61.10 63.70 ﬁ?ﬂﬂ' 72.00
4" 31,449.60 61.10 63.70 67.30 72.00
C. BULK WATER
Classification | Meter Size | Minimum Charge Commodity Charges
(MC=10 cu.m.) 11-20 cuam. 21-30 co.m. 31-40 co.m. 41-up cu.m.
Bulk/ 172" 655.20] 01.65 95.55 100.95 L08.00
Wholesale 34" 1,048.20 91.65 95.55 100.95 108.00
" 2,096.53 91.65 95.55 100.95 108.00
1-1/2" 5.241.60 91.65 95.55 100.95 108.00)
2 13,104.00 01.65 05.55 100.95 [108.00
3" 23,587.20 21.65 95.55 100.95 | D8.00
4" 47,174.40} 91.65 95.55 100.95 108.00}

NOTE: Commercial/Industrial rate is twice (2x) the Residential rate.

Bulk /Whaolesale rate is thrice (3x) the Residential rate.

Other Service Charges:
New Connection P1,720.00 (including meter stand-P720.00)
Reconnection P 300.00
Change of Name P 100.00

Page 10 o
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AnwER I

CAGAYAN DE ORO CITY WATER DISTRICT
Caorrales Avenue, Cagavan de Om City

SUMMARY OF WATER PRODUCTION AND CONSUMPTION
For the Year Ended December 31, 2015

January | 3.947.905 1,280,280 2,413,029 | 190 | 2814966 | 53.84%
Fehruary 3,513,274 1,120,780 2,037.332 62.679 2,534,043 54.68%
March 3.952,078 1,236,920 2,062,956 106,745 3.019,297 38.19%
April 3,462,037 1,200,840 2,247,099 80,799 2,334979 | 50.08%
May 3,452,842 1,190,770 2,233,751 30,156 2,379,706 | 51.25%
June 3,577,932 1,243,980 2,284,883 101,726 2,435,303 50.50%
July 3,699,109 1,240,810 2,221,766 72,983 2645170 | 53.55%
August 3,389,345 1,160,700 2,257,194 104,074 2,188,777 | 48.10%
September 3.839,539 1,295,590 2,199.335 71,261 2,864,533 55.78%
October 3,632,539 1.240.770 2,187.799 158,727 2,526,783 51.85%
November 3,136,766 1,240,770 2,149,263 83,409 2,144,864 49.00%
December 3,693,591 1,200,870 2,202,168 70,745 2,621,549 | 53.56%
MONTHLY AVE. 3,608,080 L221,090 2,208,048 78,624 ‘l 2,542,497

Source: 2015 Monthly Operation Repont (Commercial Depi ).

Note:
1. Production = Booster/Pumps Supply + Bulk Water Supply
2. Consumption = Metered + Averaged (Billed)
3. Unaccounted for Water = Production - (Consumption + Mainline Flushing & Others)
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CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

ANNER L

COWD WATER SOURCES
As of Decembar 31, 2015
SOURCE LOCATION DISCHARGE MOTOR STANDBY
IDENTIFICATION Ips (gpm) SIZE POWER
A. Deep Well Source
" PW No 1 Macasandig 114 (1,801 ) 125 hp | 437.5kva Genset 1 (G1)
PW No 2 Macasandig 58 (  920) 75 hp | 219 kva Gensel
PW No 3 Macasandig 12 (180 )| 100 hp | 219 kva Genset
PW No 4 Macasandig 65 ( 1.035) 80 hp 138 kva Genset
PW No 5 Bugo 3s { 626 ) B0 hp None
| PWNo § E‘-u'gic 0 { - ) Standby for Rehab
PW No 7 Macasandig 64 ( 1022 ) 75 hp 138 kva Genset
PW No 8 Macasandig 53 ( 847 )| 100 hp | 250 kva Genset
PW No 9 Macasandig 114 ( 1,805 )| 125 hp| 225kva Genset
PW No i0 A Calaanan 50 { 783 ) 40 hp 75 kva Genset
PW No 11 Bugo 113 { 1,796 ) 125 hp 288 kva Gensat
PW No. 12 Calaanan 0 { - ) Standby for Rehab
PW No 14 Balulang 66 ( 1041 )| 100 hp | 219 kva Genset
PW No 15 Calaanan 0 ( =) 60 hp | 165 kva Genset
PW No 16 Tomas Saco 67 (1,057 ) 60 hp | 175 kva Gensat
PW No 17 Balulang 43 { 681 ) 60 hp | 165 kva Genset
PW No 18 Pueabla 20 i 33 ) 60 hp None
PW No 19 Balulang 68 { 1078 )| 100 hp | 225kva Genset
PW No. 20 Bugo 42 | 669 ) 20 hp | 500 kva Genset
PWNo. 21 | Bugo 93 (1475 )| 50 hp| 156kvaGenset
PW No 22 Bugo 84 ( 1013 ) 50 hp | 156 kva Genset
PW No 23 Agusan 115 ( 1,823 )| 150 hp | 313 kva Genset
PW No 24 Balulang 29 ( 453 ) 30 hp 75 kva Genset
PW No 25 Balulang 89 (1,080 ) 75 hp | 156 kva Genset ]
PWNo. 28 Balulang D - ) 60 hp | 185kvaGenset
PW No 27 Balulang 41 ( 648 ) 60 hp | 185 kva Genset
PW No 28 Tablon 64 ( 1017 )| 125 hp | 250 kva Genset
~ PWNo. 29 Tablon 66 (1039 )| 125 hp | 250 kva Genset
B. Spring Source
Malasag Spring Cugman 0.43 { 7] nfa nia
TOTAL 1,529 ( 24,240 )
C. Booster Pumps —————
BF No 1 od Macasandig 103 { 1634 ) 150 hp
BPNo. 2 od Macasandig 101 ( 1601 )| 125 hp | 437.5kva Genset(G1)
BPNo. 3 od Macasandig 139 (2201 )| 200 hp
BP Na 4 od Macasandig 101 { 1601) 100 hp
~ BPNo. 5 od | Macasandig 103 (1634 ) | 150 hp | 500kva Genset (G3)
BP No 6 oid Macasandig 138  ( 2201 )| 200 hp
BP No 1 new Macasandig 103 { 1634 ) 150 hp |
BP No 2 now Macasandig 103 ( 1634 )| 150 hp
BP No 3 new Macasandig 103 ( 1634 )| 150 hp | 688 kva Genset
BPNo. 4 new Macasandig 103 ( 1634 )| 150 hp |
BP No 5 new Macasandig 103 ( 1634 )| 150 hp
BP No 1 Bugo 106 (1,666 ) 125 hp
~ BPNo 2 Bugo 105 ( 1666 ) 125 hp | 500 kva Genset
| BPNo 3 Bugo 05 ( 1666 )| 125 hp
BP No 1 Balulang 100 ( 1585 )| 200 hp
BPNo. 2 Balulang 100 ( 1585 )| 200 hp | 688kva Genset
BP No 3 Balulang 100 ( 1585 )| 200 hp
BF No 4 Balulang B4 (1488 ) 100 hp
BPNo. 5 Balulang 94 ( 1489 )| 100 hp | 313 kva Genset
BP No 6 Balulang 94 ( 1489 )| 100 hp
Sub-Total Macasandig Old 686 { 10,872 )
Sub-Total Macasandig New 515 { 8170 )
Sub-Total Balulang 582 { 9222 )
Sub-Total Bugo 315 { 4,998 )
TOTAL 2,009 ( 33262 )
D. BWSP
( Dec 1- 31, 2015) 1,200,870 cubic meters




CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

SERVICE CONNECTION GROWTH
For the Year Ended December 31, 2015

o oo oo | Pecoteme jupcoreect) | Do | Ao | macnve | mmsase

{(DECREASE) | CONNECTIONS | CONNECTIONS | (DECREASE)

(ACTIVE) b (INACTIVE)
December 2014 3272 4275 3,511 2,508 $5.524 13,936 764
January 237 272 245 210 85.734 33.963 27
February 278 318 250 210 85,944 34,031 68
March 317 344 264 237 86,181 34,111 80
April 271 330 246 187 86,368 34,195 84
May 353 357 283 281 86.649 34,269 74
June 341 337 293 297 86,946 34,313 44
July 359 316 315 358 87,304 34,314 1
August 248 312 212 148 7452 34,414 100
September 312 345 240 207 87,659 34,519 105
October 290 389 236 137 87,796 34,672 153
MNovember 205 a7 235 68 87.864 34,809 137
December 205 227 234 212 88,076 34,802 -7
TOTAL 3,418 3,919 3,053 2,552 866
MO. AVERAGE 285 327 254 213 72

Soarce: 2013 Monthly Operation Report (Commereisl Dept.)
Pago 1 of




CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

LIST OF MAJOR ASSETS AND EQUIPMENTS
AS OF DECEMBER 31, 2015
[With Comparative Figures for 2014)

ANER

%INCREASE
ASSETS AND EQUIPMENTS 2085 e DRECREASE)
(With Initial Cost of P5,000 & Above) | ~ OVER LAST YEAR

1.| COMMUNICATION EQUIPMENT P  7,554,461.70 |P  4,879,796.70 54.81
2.| LABORATORY EQUIPMENT 6,465,457.31 5,236,407.31 _ ;.a:r
_3, LAND AND LAND RIGHTS 40,725,074.89 40,721,074.89 0.01
4.| OFFICE FURNITURE AND EQUIPMENT | 32,382,741.08 25,850,736.43 25.27
5. | POWER OPERATED EQUIPMENT 28,129,392.59 27,360,416.59 2.81
6.| POWER lemjmom EQUIPMENT ] 38,179,093.65 35,259,187.65 8.28
7.| PUMPING EQUIPMENT 144,909,534.77 |  135,967,363.00 6.58
;EE, SHOP, AND GARAGE EQUIPMENT 19,703,351.94 17,407,953.94 13.19
9. | TRANSPORTATION EQUIPMENT 48,941,480.62 ) 35,204,700.62 39,02
10.| WATER TREATMENT EQUIPMENT 8,574,382.25 6,541,288.25 31.08
TOTAL P 375,564,970.80 |P 335,428,925.38 11.97

Source: Tu__ism of Major Assets and Equipments {Accounting Division)
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asmex £

CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

SUMMARY OF BACTERIOLOGICAL ANALYSIS
Eor the Year Ended December 31, 2015

COLIFORM TEST
(Standard Sample 100 mL)
MONTH — Total | Total Membrane I ilier Rapid Residual
Sample | Sample Testing (24 hrs.) Chlorine
Positive | . o et :‘_Eﬂ_alc'i;?:lt (PPM)
I.];n=uar3r' 104 0 0 1 0 0.00 to IT
February 103 3 3 0 0.00 to 1.00
March 103 2 2 0 0.00to 1.30
April 103 2 2 0 0.00 to 1.50
May 103 4 4 0 0.00 to 1.50
June 110 4 4 0 0.00 to 1.25
July 109 3 3 0 0.00 to 1.00
August 108 4 4 0 0.00 to 1.04
September 108 5 5 0 (.00 to 1.00
October 108 2 2 0 0.00 to 1.00
November 106 3 3 0 0.00 to 1.50
December 107 3 3 0 0.00 to 1.90
TDTAL_ 1,272 35 35 0 =

Source: Enrnaw and Evaluation of Bacteriological Analysis of COWD (Production Dept.)
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Faain

MONTHLY DATA SHEET
Cagayan de Oro Clty Water District (CCC #1)
For the Momnth Ending December 31, 2015

Pt

ANNEX &

1. SERVICE CONNECTION DATA:

1.1 Total Services 122,878 ' 1.5 Changes: New 208

1.2 Total Active 83,076 Reconnected 234

1.3 Total Metered 88,076 Disconnected 27

1.4 Total Billed 87,816 1.6 Customer in ATTears:

- Number {___%)
2. PRESENT WATER RATES :
Meter Minimum Commodity Chargie

Classtfication Size Charge #-20 21-30 31_-40 pn-yp
Dom. | Gov't, 1/2* 218.40 30.55 31.85 33.65 36.00

Comm. | ind. 1/2" 436.80 61.10 63.70 67.30 72.00
ulk [ Wholesald 3 22,072.80 g1.b5 95.55 100.95 108.00
3. BILLING AND COLLECTION DATA :

34 Bllings , This Month (TM) Yoar - to - Date (YTD)
a. Current-Metered (. Sales to Gov't) P 72,569,927.32 P 875502,723.63
b. Current {Averaged) 2,660,566.85 29,508,497.35
¢. Penalty Charges 3,453,067-29 4§2,350,180.26

TOTALS P 78,683,561.46 P 94736140124
3.2 Collections : _
a. Current Accounts P £6,422,870.63 P 678,758,415.74
b. Armears (current year} 16,229,449.81 223,668,603.57
. Arrears (prev. year) 1,061,201.00 18,710,394.57
d. Other Sales & Services 193,473.98 1,683,810.31
TOTALS P 73:.935,000.42 P 922,821,314.29
ON TIME PAID, TM = {32a) ' = 75.00X
> {31a)+{3.1b) X 100k
COLL EFF., YTD = { 3.2 ap(3.2b){3.2C) X 100% £ 97.23%
3.1 Totals
= [ =
CGLF RATIO,YTD - 3.2 Tﬂ - X 1003 74.97%
283,626,659.89)
4. FINANCIAL DATA :

4.1 Revenue This Month {TM) Year - bo - Date (YFD)}
a, Operating P 80,203,204.15 P 956,030,880.09
b, Non-Operating 560,273.70 4,601,566.01

TOTALS P 80,763,477.85 P 960,632,446.10

42 Expenses This Month {TM) Year - to - Date (YTD)
a. Salaries & 'Wages P 8,395,758.46 P 95,089,909.29.
. Pumping Cost (Fuel, Cil, Electric )* B8,963,013.10 110,606,014.69
c. Chesnical Treatment™ 845,927.40 4/590,595-51
d. Others O & M Expense 50,460,599.15 316,040,962.26
e. Depreciation Expense 6,595,506-40 77,229,630.74
f. Interest Expense 5,001,668.26 63,557,685.54
g Bank Charges 6,836.85 40,463.98
h. Miscellaneous Income Deductions - 841,770.00

(Loss of Assets)
TOTALS P 80,260,309.62 671,997,050.01
£3 Netincome (Loss) P 494,168.23 P__ 285,635,396.09

i




4-4 Cash Flow Report

Operatlon:
a. Receipts
b. Dishursement
. Net Receipt (Disbursement)
d. Cash balance, beg. '
e. Cash balance, end

4.5 Miscelianeous Data

a. Loan Funds(Total)
1. Cash on Hand
2. Cash on Bank

b. WD Funds (Total}
1. Cash on Hand
2. Cashin Bank
2a. Spedial Deposits (Hold Out Deposits)*
3. Investmerdts
4. Working Fund
5a, Restricted (Guaranty Depositsy*
5b. Restricted (COWD/LWUA J5A Acct.

E

5. WATER PRODUCTON DATA :

5.1 Source of Supply
a wWells

b. Springs (Malasag }
. Surface

d. Bulk

e. Totals

5.2 Waber Production
a. Pumped
b. Gravity
€ Bulk Water Supply
d Totalks !

53 Accourrted Water Use:

& Metered billed

b. Unmetered billed (average)
c. Total billed

4 Metered unbilled

& Unmetered unbilled

f. Total Accoumted

(5.3¢+5-3d+5.3€)

5.4 Water Use Assessment
a, Ave. consumptionfconn.
b. Ave. per capitafday consumption

. Acoounbed water

_S-ix.,x
10
d. Unaccourrted =

—~—
This Month (TM) Year to Data{YTD)
P___ 75339,803.95 P___ 949,87,883.30 -
61,502411:55 » — DOINIET) -
13,837,39240 . 215,406,567.5! -
493445,708.63 28888053352 -
502,287,501.03 - 507,282,101.03 -
P nja <. Inventories P 32,938,B53.49
d. Accts. Recebvables-Customers
{net of Allow. for DifAccts.) P 136,333,923.78
P 557488,787.62 e Customers’ Deposits P 9,056,122.05
2,285,308.48 f. Loans Payable (LWUA) P 69,070479-72
' 168,758,986.48 g Loans Payable {DBF) P 646490,292.35
27,508,284.5¢ h. Loans Payable
336,242,808.37 {John-dorf Ventures) P 000
L Payables to Suppliers
— NAYI76.53 and other creditors P____33896,61388
— ",202,625.56
NUMBER TOTAL RATED CAPACITY BASIS OF DATA
13 3,693,501 Cu.mfmo.
1 G236 cummfme.
o UL fmo,
1 1,200,870 ounfmo.
25 4,899,697 curmme.
METHOD OF
THIS MONTH Yo MEASLIREMENT
3,688,355 m3 43,237,394 ™3
) &22& m3 &E& m3
1,200,870 14,653,080 m3
4,894,461 m3 57,950,037
THIS MONTH ¥-T-O
125,812 cum 25,646,611 cum.
7_6]356 Cu-M 849,954 cum.
2,202,168 cum 26,496,575 cu.m-
CLLIM. CALATY
70,745 cum 043,494 cunm
2,272,913 cum___ 17,440,069 cum.
THIS MONTH ¥-T-D
25.00 2517 cnm,
0.12 0.12 caLhn
46443 47-35%
53.56% 52.65%
Page 2 ot___



5.5 Water Production Cost
a. Total power (electricity) consumption
b. Tota power cost {electricity)
¢, Unit power cost before adjustment
d. Unit power cost after adjustment
. Total Fual (diesef) consumption
{. Total Fuel cost
g Other energy cost (O, etc.)
h. Total Chlorine consumed
i. Total Chlordne cost
i Other chemicals
k. Tot cost of other chemicals
I. Total Prockiction Cost

6. MISCELLANEOQUS DATA :
&1 Employees

a Total 421 Regular 293
b. No. of conpectionsfemployee
¢. Average monthiy salaryjemployee

6.2 Bacterfological
a. Total Samples taken
b. No. of negative results
c. Test results submitted LWUA

5.3 Chlorination
a. Total Samiples taken
b. No. of negative results
. No. of days of flsll chlorination

6.4 Board of Directors Thiz Month (TM)
a. Resohstions approved 8
b. Policles passed 5
«. Directors fee paid P 1,175,020.00
d. Meetings held :
1. Regular 3
2. Spedal . 0
3. Committee 2
7. STATUS OF VARIOUS DEVELOPMENTS :
7.1 Status of Loans
LoanjFund
Type of Loan/Funds Comenitted
a. Early Actions P
b. Interim Improvement
<. Comprehensive
4. New sery. Conn.
e. BPW Funds
TOTALS P

page ! of

~ ANNEX 8.

1,332,351.10 kwh
P__ 8,576,045.83
P
P
ltrs
F
P
3,035-00 ks
845,927-4¢
kgs
P .
P 9,411,973.23
Casual 128
209.21
P 19,042-42 —
07
104
107
107
104
3
Year-ho-Date (YID)
133
[14]
P____ 32855011
28
3
24
HAowallments to Dabe
Amount Percentile
P r 4
r 4
4
z
=
%
P 4



a 8 AtmEX &

7.2 Status of Loan Payment to LWUA

PAYMENT
Type of loansffusuds Biing Amount Percentie
a. Early Action P. P P
b. taterim Improvement
¢. Comprahensive
d. New sery. conn.
e

MM MM W MR

TOTALS P P P
7.3 Other On-Going Projects

Types ' Schedule % Funded By Done By
a. Early Action
b. Pre-Feasibility Study
¢. Feasibility Study
d. A& E Design
e. Construction | ]
£ wWell Drilling

g Project Presentation

h. Pre-Bidding
I. Bidding

8. STATUS OF INSTITUTIONAL DEVELOPMENTS : {To be filled by Advisor)

8.5 Devalopments Progress indicator

Phase Earned Min. Req'd Vartance Age in Months Dev. Rating
|
I

8.2 Commerclal System Audit

a, CP5! Installed

b. CPS il Installed

¢. Management Audit
d. PR Assisitance

£. Marketing Assistance
f. Financial Audit

RECORDED BY :

Area Supervisor Date FMD Date

Page 8L of
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