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FOREWORD

This Annual Report covers all aspects of the operations of the Cagayan

de Oro City Water Distriet (COWD) for the period from January 01 to
December 31, 2022.

Its presentation is in accordance with all requirements set by Local Water
Utilities Administration (LWUA), like grouping of the data first under the
peneral aspects of our operations, such as: Administrative, Financial,
Commercial, Technical and Operarional. The report proceeds with the COWD

Profile and its annexes.

This report includes important information and figures as they are a
crucial component of the district's accomplishments. The District decided to
include also the following water-related data to our additional list of Annexes:
Summary of Water Production and Consumption, COWD Water Sources,
Service Connection Growth, Summary of Pipelines, Summary of Bacteriological
Analysis, Monthly Data Sheet, Aging of Accowunts Receivable, Complainis
Summary Report, among others. While these data do not constitute mandatory
paris of our report, we feel that non-inclusion of them would not give a total
picture of all the events that transpired in 2022,

We acknowledge the concerted efforts of the Board of Directors, the

Management, and the Employees for the efficient operation of the District.

Here, we also wish to thank LWUA for all the assistance it rendered to
make COWD what it is today.

Above all these accomplishments, we reserve our greatest gratitude to the

Almighty GOD.



VISION

To be an outstanding water district
in the country.

MISSION

We provide excellent water service
to the community we serve.

CORE VALUES

We demand ACCOUNTABILITY in all our decisions.
We are RESULT-DRIVEN.
We work as a TEAM at all times.

We have FAITH in the ALMIGHTY.
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QUALITY POLICY STATEMENT

Ihe Quality Policy of the Cagayan de Oro City Water District is to
provide our concessionaires with an excellent and efficient service
at all times while providing safe, clean, adequate and reliable water
for a healthy life and sustainable environment and economy. To do
this, we adhere to the following principles.

CUSTOMER SATISFACTION

We are Committed in meeting and exceeding
customer requirements and continually find ways
to improve and enhance customer satisfaction.

COMPLIANCETO PHILIPPINE
NATIONAL STANDARDS FOR
DRINKING WATER

We ensure our Operations and water quality

processes are in compliance to any applicable
statutory and legal requirements.

Water Accessibility — Our Priority!

ENVIRONMENT PROTECTION

As a major extractor of a limited resource, that is
Water, for the consumption of the public, we
provide environmental stewardship through
integrated watershed management and
efficient septage management program,

CAPACITY BUILDING

We engage competent personnel and provide
continuous personnel training and Development
as a means of consistently improving our QM5
and Operations.

NRW REDUCTION

Our commitment is to ensure efficiency in our
operations and keep the Non-Revenue Water
{NRW), at least, at acceptable level according to
recognized industry standards.

il



STRATEGY MAP

TO BE AN OUTSTANDING WATER DISTRICT IN THE COUNTRY
WITH A 30% NON-REVENUE WATER IN 2026.

/\ WE PROVIDE EXCELLENT WATIR SCRVICE TO THE COMMUNITY WE SERVE.

DELIVER RELIABLE PROVIDE EXCELLENT

/\ 24-HOUR WATER SUPPLY CUSTOMER SERVICE

INCREASE REVENUE WATER <

INTERNAL
PROCESSES PRIV ENSURE
et | ADHERENCETO | | CUSTOMER | |
INNOVATION IN
REGULATIONS SERVICE Bt s
MANAGEMENT
LEARMNING & .
GROWTH CREATE A CULTURE OF
PERSFECTIVE ACCESS TO
INFORMATION FEARERORE, &
ACCOUNTABILITY
|

«We demand ACCOUNTABILITY
in oll our decisions;

» Wa oro RESULT-DRIVER;

& We work o5 o TEAM of oll fmes;

« We heve FAITH in THE ALMIGHTY.

OuR CORE
VALUES

QUALITY

POLICY




CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

ANNUAL REPORT
For the Period from JANUARY 1 to DECEMBER 31, 2022

I. GENERAL

A, ADMIMNISTRATIVE

i 8

FH

Attach approved organizational charts in effect as of report year's end.
2. Functional Chart — showing unit bodrd functions [Annex A},
b. Position/Organizational Chart (key employees only] — showing permanent

pasitions and ncumbents (Annsx B}

Attach list of existing employed persanne with pertinent information.

{Annex C—List of Plantilla of Personnel for the Fiscal Year 2033)

The following summarizes the Distret's staffing:
a. Total number of employees/laborers
b, Number of regular/permanent empéoyees
£, Mumber of casualftemporary employees/faborers/lob Orders
d, Mumber of employees meeting minimum qualifications per job description
adopted by the District {COWD).
2. Mumber of employees not classified as casualftemporary who do not meet
the minimum gualifications established by the District

Has the District adopted a poficy grohibiting hirag of personnel related up to

the fourth degree by affinity or consanguindy? [Yes or Noj

If mot, how many of the employees ore reloted to other employees or afficiols

within the fourth degree by affinity or consonguinity 7

Has the District adopted nules and regulations regarding the fellowing: [Yes or Mo)
a. Personnel matters
b, Utility custamers relations
€. General utility cperations

During the year, how many instances {or how many times )] have exemption to

these rules and regulations has been In Special cases?

5. Artach list of policy = setting resolutions adopted, repealed or amendead by the

District Board Including thase adopting LWUA guidelines
[Annes D-Summary of Palley-Setting Resolutions)

G. Has the District written and properly updated, rellzble records of the following?

A field check may be undertaken, if necessary. (Yes ar Mo
#, Customer complaints
Biling and collection
Delinquencies In payment of water bills
. Meter histories
. Bendce connections
Equipment histories
Equipment dowmtime
. Micrahisiogical Tast Regults
Phy-Chem Lab Results
Chigrine Residual Monitaring
System pressurs
Leak reparts
. Unaccounted for water
- Pump efficiancies
. ‘Water production
. 'Water Permits
. Land Titles and Certificates
Real Properties
Valve and pipalineg lseatian
General accounting
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Annex B

Annex C
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u. Stock inventory

¥, Stores usage

w. Employees record

¥. Minutes of Board mestings and resolutions passed

7. For this year, Auditing has been done by the Commisshon on Audit.

{IF awdit was siready conducted for the year, any action's taken on the Audit
Dbsarvation Memar)

8. Attach list of reports being prepared regularly by the District on a monthly basis as
required in the Commvercial Practice Manual. {Omit this ivem if the District has not
wet Installed the commerclal practices system In which case, Indicate that the said
system has not been installad yet, [Annex E-List of Reports Prepared Regularly

9. Has the Dastrict implemented Covid-19 responsa measures? {Yies or Ho)
Cite such measures,

10. |5 the WD under JVA/s with a private corporation/entity? {Yes or No)
a. Type of jaint venture agreement [IVA)
b. Diate ol ENectivity
©. Mame of Parbner
d. ARy or-golng negotiation? (Yes or Ma)

B. FINANCIAL/COMMERCIAL
1. Attach the District’s financial statemerts for the report vear including a comparison
with the immediate past year, (See Annexes F1 1o FE-Financial Reports)
2. Faor the year under report, the District's total budgetory outloy was broken down
into: [Seurce: COWD Approved Budget |
a, Operating outlay (original budget]
b, Capital Qutiay (original budger] - Capital improvemenst
. Special budgets, if any (odditional budgets | = Contingency
d. Debt Service
g. Reserves (154 + General Resense)
3. For this same sne-year period, the District’s gress revenue was broken down Inta:
ﬂSuun;-:: COWD Financial Repaort- Income Statement|
a. Revenue from water sales
b. Cther water revenues
. Other non-operating income
d. Loan Proceeds from (WUA to finance New Senice Connections
®. Lozn Proceeds from other creditors, If amy.
A, Far this tame oseyear perlod, the Ddetrict’s sxpenditure was broken down into:
(Source: COWD Financlal Report-Incorme Statament]
2. Operational [operation & maintenance expenseas, including Depreciation
amournting to 8109,140,430.8%)
b. Capital Qutlay |CAPEX-amount spent)
t. Annual debt servicing [LWLA)
d. Annual debt carvicing [DRP)
(for e and d see Annex G-Summary of Loan Payments-LWUA & DEP|
5. For this same one-pear periad, the total solaries, wirges & other emolfuments
paid for the District’s employees were broken down into
a. Forregular/permanent gmployeess
b. For casuzl/tamporary/lob Drders
. Allowance, Benefit & emoluments
6. Expansos for powerfuel for pumping during the year {Acct, #7932, if Commercial
Practices Accts. are in effect):
7. Total amount billed during the year is broken down into: (Source: MOR/FOM}
a, Current (metered and unmetered)
b. Penalty Charges
. Less: Senior Citizen Discount
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1,668,793.654.00

1,147,262,986.00

382, 280,452.00

10,000,000.00

120,230,256.00

10,000,000.00

1,124,223 860.15

1,058,324,815.10

Bl1,6524,311.33

4,144,723 72

Mone
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1,408,140,435.99

1,133,455,934 26
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160,9586,000.51

1,242,184.00

111.406.708.22

255,881,179.47

119,723 88109

37,104,842.09

99,0562 656,29

183,860, 165.65

1,099,343,630.73

1,051,284, 779.41

448,165, 782,54
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8. Total amount coffected [water seles only during the year) was broken down inta;
{Source: COWD Financial Report-Kotes ta Financial Statements|
a. Current Blllings
b. Arrears - current year
C. ArTEAFS - PrEvious years
9. Total amount incotlected (delinguent] at year's end excluding Bad Debts.
(Source: Detafled Report on Water Sales Operations )
10, Tetal reserves at wear’s end.
&. Existing 154 Reserse with LWILIA
b, General Reserve [Expansion & Oper, Reserse-DEP Current & Time Depacit]
11, Complaints filed, processed and settled during the year:
[Annex B-Complaints Summary Report )
. Total number fled, processed and settisd during the year
. Number dismissed for lack of merit/withdrawn
Kumbear investigated
Humbar settled to the satisfaction of complaints
Humber elevated to the District Board of directors
Mumber sertbed by the Board
Mumber elevated to the higher authonties
12, Schedule of existing water rates being implemented:
[Annex H-COWD Water Rates)
Date of Effectivity
Had thece rates been LWLLA - appiroved? (Yes or No)

mos e o o e

C. TECHMNICAL

1. Hasthe district sdopted by Board Resolutions, a set of design and construction standard?
{¥es or Mo)
if 50, wha prepared it?
I5 It being adhered to strictly?

1. Does the district undertake microbiological test of its water? Yes or Na)
How often ara these tests made per year?
Is LWUA baing furnished copies of these test reparts? (Yes or No)
For the repart year, how many such reports were submitted to LWUA?

3. State the method of water reatment emploved by the district, if any

4, [oes the district undertake regular pump etficiency Tests? (Yes or Mo
How many of these pumps does the district have in its system?
How many of these pumps are aperational?
Attach list of pumps now bn operation.
[Armey HEMiclency Test Results: Pumps in Operation)

0. OPERATIOMAL
1. Total water production dusing the year in cubic meters.
[Arnes FSummary of Water Production and Consumption-in
Total water bifled In cublc meters
AVErAgE PEF CODT COnSUmMEIan inipo
2. Attach lisk of COWD Water Sources and its rated capacity {Annex K-COWD Water Sources |
3. |s the District provided with measuring devices 1o measure the water production?
[Yes ar Noj

Cublc Meter |

If yes, what type? Orifice piate, meter propeller type and Yenturd trpe & flow meters

if not , kow do you measure productions?
4. Asof year's end, the district has tha following existing service connection and
related Information. (Annex L-Service Connection Growth]
a. Total number of existing connections (Acthee & Inactive Conn.|
b, Mumber of active connections
t. Murmber of metered connections
1. with functioning meters
2. With non-functiocning meers

Page 3
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1.071,006,278.20

1,039 461,348.24

31,544,929.96

155,663,364 53

41,788 72279

14,855,810051

26,353,912 28

Annex B

33,650

33,650

29,054

Mone

Mone

Mone

Anmex H

May 01, 2014

fes

Yies

Lwua & cOwWD

Fies

Yes

Banthly

L

12

Chlorination [Chiorine
Digxide)

Yes

23

26

fnnex |

Anrves |

0,142 403

30,288 481

154 ipd

Annex K

Yes

Orifice plate,
electramagretic flow
mates & Camp-on flow
mater

Annex L

143,132

108,750

108,750

108,750




d. Mumbers of figf rate connections
. Mumber of connections regularty bibed (customers)
f. Wumber of ¢elinquent custarmers (Annex Q-Aging of Accounts Receivable—
Active Connections as of December 31, 2022}
g Awirage numbaer of customars par connection [HH)
- Estimated population of the whele weter district service aree covergae | 35 brgys.)
2 Estimated population actually served by the WD, whether fully or partially (_72_ brgys.)
Because of inadequate facilities, the districr had To provide partisl service in
accordance with the following average length of Ume each 24-hours day,
afbelt reaching the target of about 18 howrs for 2021,
4. Less than & hours service
b, T-12 hours serles
£, 13-18 hours sarvice
d. 19-24 howrs service
iMote You may vany the rumber of houwrs @3 may be necessary 1o sult acual conoitkons|
. Attach list of all major eguipment and machinery with an initial cost of at least
PED 00000 |Annex M) including pertinent informatien.
. Does the District keep written record of requests for service? (Yes or Na)
a. Does the record show the date when such requests were made and the nature of
the service requastad? (Yes or No)
b. Onthe averoge , how long [in days) doss it take the District to respond and otterd
[ such requests?
. How many such reports wera recelved during the year?
d. How many these reporfs were attended to during the year?

. Does the District maintains a website? [Yes or Noj

Mone

108,750

54,981

5

830,685

243,750

Ma. of Cannections

108,750

Annex b

Teg

Yis

1104 days

33,650

29,099

fes

Submitted by:

ANTOMIO B.

General Manager
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CAGAYAN DE ORO CITY WATER DISTRICT
Corrales Avenue, Cagayan de Oro City

I, PROFILE

1.) THE WATER DISTRICT & ITS PHYSICAL SYSTEM'S FACILITIES

A, DRGANIZATION
1. Date Formed: Awgust 1, 1973 Age (months) as of December 31, 2022 593
2. Date CCC lssued: January 4, 1974 CCC Wo 001 001
3. Date Advisory Service Started: 1875
4, Personnel: (include 292 c:w:F,."EE Job Oidés Emplwetﬂ (1=
Commentz  [(Adequady, gqualilication, performance B athers) Adequate & quafified
B. EXISTING SYSTEM'S FACILITIES
1. Service Area:
11 Service Ares: [Barangays Served] 72 berangays
1.2 Population of service area 543,750
1.3 No. of Households {1.2/1.4) 108,750
1.4 Ma. of Peroans/Hovseholds 5
1.5 Sendes Time (hrs./day) 24 hourg/day
2. Structure and Equipment:
2.1 Administration Bullding
Office Area: 2,052 sg.m.
Office Equiprment: |Anmes M-List of Major Egulpments) Annex M
2.2 Administration building owned by the District? (Yes or Mo) Yes
if rented, how much per manth?
2.3 Water Source/s Anney K
Unit Type / Description Rated Capacity
{En :u.m.;"mu.]
26 De=pwed] § Groundwatar &, 147 920
1 surface Water f Purchased Buik Water 1,430,000
1 Saring 2650
2.4 Storage Facility/Reservoir
Linit TYPE [ DESCRIPTION / LOCATION CAPACITY (cu.m.)
S o Each concrete reservoir @ Carmen [Operations)) & Camaman-an 5300 N
{non-aperational]
1unit |Steel tank reservoir @ Aluba Subdivision a5 £L. 1T,
1 umit  |[Concrete reserdor & Youngsville a5 L,
" lunit |Concrete reservoir @ Bulua 2,900 L P,
1 unit |Concrete reservoir @ Soidiers Hill, Bulea 3a e TH
1unit [Concrete reservoir @ Tablon fmon-aperd tiome) 2,100 £
1unit |Concrete reservoir @ Puerto Heights (nen-operationgd) 4,000 (4 TH
1 unit [Steel wark resendolr @ Paglaum, Camamarn-an 51 ou.m.
1unit  [Steel tank reservoir @ Richmond, Camarman-an 117 £u.m
Tunit |Steel tank reservoic @ Macapaya, Camaman-an 113 Eu.m
1unit |Steel tank reservair @ Malanang, Opal 410 cu.m,
1 unit Concrete resenvoir @ Villaflora, Cugman 45 LU,
1unit |Stecltank reservoir @ Berjaya, Bugo 1 tu.m.
1 unit  |[Steel tank rE:l.-r'-'E;hwiWit 27 ou.m.

Fage 5



2.5 Service Connections. |Annex L-Service Connection Growth|

Type / Classification Metered Flat rate Total
Residantlal f Gowvernment 101,184 101,184
Commerelal (Full) 7,566 7,566

Semi-commercial A
semi-commercial B
Semi-commercial C
Bulk | Whaolesale
Total 108,750 108, 750

2.6 Production. [Anmex K-DOWD Water Sources)

Awerage Monthly Production [Fu_m./ma.)
a. Booster [ Pumping {ou.m. fmo.}
b, Gravity-fed (cu.m.fma.)
¢ Bulk Water foumofmao.)

Mon-Revenue Water % (NREW] - ¥TD

Production - Billing

s Production

¥ 100%

Z.) RR PERATION/FINAMCIAL HIGH 1

A. Existing Water Rates: [Aanex H=COWD Water Rates)

s the existing water rates approved by LWUAT (Yes or No)

B. Board Per Diem is LWUA-approved? |Yes ar Na)
C, Operating Income/Expense:

bverage Water Sales [average/mo.)
Average Collection (average/mo |
Average Expenses-0 & M for the vear (average/mo.|

0. Financial Highlights (rate & status)

Current Ratio = Current Assets
Current Liabilitles
Long Term Debt/Equity Ratio

Monthly Billing {average/mo.)
Collection Efficiency=% of On-Time Payment (YTO)

3.) COMMUNITY ECONOMIC PROFILE:

A. Total Population of the whole Water District area coverage |85 barangays)

B. Average Monthly Family Income in the area

[basad on Reg. 10-P54 data FIES 2018)

No. of Incame
Horthern Mindanag Famillias Total Auerage
{thaussnd) [millicn} {thausand)
Al Income Class 1,120 180,508 50
Under 40,000 o FFa 35
40,000 59,959 24 1,237 52
50,000~ 99,999 127 10,530 83
100,000-249,500 635 102,212 161
250,000-435 593 m 76,124 344
500,000 and Over 105 90,185 858

Paga &

b - )

5,545, 200

1,400 517

4977

&, 437 GG

50.05%

Animes H

Yes

Yok

HE, 193, 73455

89,250,523.18

85,362,958.45

3.49:1.00

015 0,75

B7,558, 12662

75.68%

830,685




C. Major Source of Income

0. Average Monthly Family Expenditur in the arsa: [based on Reg. 10-PS& dats FIES 2018)

Nerthern Mindanoo

Al Income Class
~ Under 40,000
-fIJJ'.EI:I_D— 59‘,:!!!39
60,000 93,999
100,000-249,599
250,000-499,999
500,000 and Cheer

Moo of
Families
{theusand)

1,130

6
24
137
B3E
221
105

Expenditure
Total Buerage
|millian] [theteand )
195,666 175
1B2 i)
1,008 42
E, SEI E_-fi"
78,013 123
52,853 239
55,027 523

E. City Annual Revenue [P5,563,939. 1092 jn 2003) over tetal populathan-per perssn
F. Average rate of Mortallty per 100,000 population due to waterborne dscases
based Trom 2022 date in Cagayan de Oro City, {e.g. dlarrhea)

1. Diarrhea

2. Amoebiasis
3, Dysentery

G. Major Agricultural, Induserial snd Commercial activithes
|Patay/corn/squash production, Carabao/Cattle/Swine/Goat
[Chicken Production, concrete aggregates, efc..|

H. Average Monthly Bilk: |per customer)

1. Water bill:

2. Electric bill: (per customer in pesos]
Residential
Commercial
industrial
Bulk Power
Srrestlights

P op o

4,) OTHER REPORTORIAL REQUIREMENTS:

Has the District submitted ta LWLIA the fallowing reportorial requirements: [Yes or No)

a. Business Fian

n o

m == & A

. Water Safety Plan
Perfprmance Targets

. Ouarterly Performance Monitaring

. Corporaté Annual Budget
GAD Plans and Budget
Othar reports (specify]

5.) OTHER INFORMATION:

Salary & Wages

g =]

L=l I = =

G G080

80720

4,566.00

16,709.00

i1, 254.00

18,054.,454.00

A9, 180,00

Yies

Yt

Yt

Yes

Mo

1. The COWD has been purchasing treated bulk water suppled by Cagayan de Oro Bulk Water inc. (COBI) based on
tha Purchase Order in accordance with the contract of 80,000 cubic meters per day distriputing 60,000 cubic maters
to the waest sgervice area and 20,000 cublc meters to the east sandce afea at a constant flow rate of 2,500 cubic
migters per hour in the west and 800 cuble meters per hour in the east; and 8 minimum pressure of 70 pst at the
designated take-off point aloag the intersection of the Airport Road and South Diversion Road, Cagayan de Ovo
City. In 2022, the District has pald a total amount of P480,500,091.00 for 29,251,266 cubic meters of bulk water.

2. The COWD has continued in implamenting the Meter Clustering System to help alleviate water pifferage .

4, The COWD has regularly monitored the Residual Chlasine in various strategic paints of its water sLppry system.
{Annex O-Summary of Bacteriological Analyss, page 84}
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10.

o

12,

13,

16.

17.

18,

19,

2L

The COWD has shaays maintained its established sofety programs and standard operating procedire .

The COWD has resolved 1o amend Boord Resolution Mo, 130, 5-2021, doted December 22, 20021 , and 10 incorporate
The Strategy Map and place & at the back of the company D of every employee 50 that the strategy can be
communicated regularly specizlly on matters relative to Mon-Revenus Water [NRI
(B.R, No, 44, 5-2022 dated May 13, 2022},

For COWD Management 1o establish partmership with the refecommunication companies to ensure that information
will reach every household in Cogoyn de Oro City. (BR No, 22, 52022 dated March 09, 2022).

The COWD has continved implementing the 500 discount for water bill of Accredited Senlor Citizens Center
and Accredited Residential/Group Homes and the 5% discount for water bill of Senior Citizens,

Thie COWD has sought for the convenience of paying concessionaires, thus established ECPAY Outlets, GCASH

and Bayad Camtors,

The EOWD has epproved the reguest of the manegement e spply for the PRIME HRM Level 2 Accreditation with

Cheil Senvice Commission (C5C) (B8R, Mo, 20, 5-2027 dated Februarny 12, 2022)

Far COWD DIC-AGM Rhedia Martinietta S, Salceds, to facilicate the PRIME HRM Accreditation Level 2 from the
Civil Sarvice Commission (CSC) and acquire the acereditation by the end of 2022
iB.R. Mo. 25 & 26, 5-2021 dated March 09, 2022)

Thi COWD has institufionalized the Egual Employment Palicy in the HWuman Resource Systems namely: Recruitment.
Lelection aond Placement, Leaming ond Development, Performance Management and Rewards and Recognition,
regardlass of gender, and for persons with daability and for indigenaus people as mandated by the Cvil Servies
Commission [C5C). (B.R. Mo, 53, 52021 dated September 27, 2022)

The COWD has resofved (o hire a locgl communicotion expert to help the Cagayan de Oro City Water Districy [COWD]
communicote ond cregte gwareness relative 1o matters such s the Mor-Revenue Water [NAW)
(B.R. M. 54, 5-2023 dated June 09, 2022)

The COWD has religiously paid the principal and interest of its various loans 1o LWLUA,
|Annex G-Summary of Loan Payments to LWUA & DBP, page 76]

The COWD has sered atotal of 609,591 linear metars of plpelines ranging from 50mmd to BOOmmd; including
turnovered by developers and/or owners of some subdhvisiens. [(Annex N-Summary of Pipelines, page £3)

The COWD has resoived for Management to ovgonize a Regwiar Press Briefimg, with a minimum af twice o maonth,
1o present to the public the updates on the performance of the Woter Distric! . Reselved further to start the press
briefing on the month of September 2022, [B.R. No. 83, 5-2022 dated September 5, 2022

The COWTD has resolved for the Corporate Plaaning Division (PO to conduct an Anmeal Policy Audit, to transiate
the Board Resolutions into dashboard, and come up with 3 Quolitotive Anafysis &t the end of the year. This will
be an inherent function of the Corporate PMlanning Division. (B.R. Mo, 58, 52022 dated June 232, 2022|

The COWD has reaodved that one of the key mandates of the internal Control Division {ICO) & to conduct Policy
Aeview ond Assessmant and glve update to the Board of Directors on bis status and Impact.

(B.R. Mo, 85, £-2022 dated Seprember 05, 2022)

The COWD has resalved for the creation of 3 Task Force to study o come up with a proposal far the Physics)
Plan of the Woter District to be submitted to the board for approval. (8.8 No. 63, 3-2022 dated lune 22, 2021}

Thie COWD has respdwed to create a Task Force to examing and review the CO8I Water Supply Controct.
(B8 Moo 75, 5-2022 dated August 03, 20327

The COWD has opproved the Proposed Policy on Water Pilfernge, iNegol Connection and Uinfowful Lise of Deep
Well without prejudice to revislons and amendmaents in the course of its implementation.
(B.R. No. B0, 5-2022 dated August 22, 1022)

The COWD has resolved To come up with 3 Policy regarding The Extraction of Water from the Fire Hydrants by the
Buresu of Fire Protection (BFP) . (BR, No. 08, 52022 dated Orctober 25, 2027}
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3. The COWD has resalved o reguest the Local Water Utilities Administration [LWUA] to use the Internationa
Woter Assessment [IWA) stondord for Non-Revenue Woter (NAW). Resolved further 1o reguest Regional and
and Notionol Water Associotions to adapt the said resobution. [B.R. No, 84, 5-2022 dated September 05, 2022

13. The COWD has resclved for the conduet of 3 Weter Summit and for the creation of a committes for the sald semmit
[B.R, No. 99, 5-2022 dated Octaber 25, 2033)

24, The COWE has resolved for Banegement 10 assign an accounteble afficial for the eestern sbde and westerm side for
Maonagement af the Mon - Revenue Waier (NRW] . |B.R, MNo. 50, 5-2022 dated May 23, 2022)

25, The COWD MRW Agenda will be infegroted In the Civil Service Commission [C5C) Accreditetion Plon and that
management will madmize the expertise of Mr. Kiasbergen for the upgrading and upscaling of the 5T Accreditation
Man particularky the four (4) committees, namehy the phibosophy, framework, principles and fondamentals
{B.B. No. 45, 52027 dated May 13, 7022]

26. Tha COWD has approved the following Memorandum of Agreament (MOA| and autharized the Genaral Managor
Blienvenido V., Batar, Jr. to sign the sald MOA for and in behalf of COWD, as follows

Agread Party Particulars Board Res. No./Date
Development Bank of the B.R. No. 10, =-2022 dated lanuary
Philippines (DBP) Re-accreditation of Solory Loan Focility [50F) 18, 2022

i d On Line Short-Term Loan {STL) Application through B.R. No. 16, 5-2022 dated
Paiig Fun Virtual Pog-ibig February 22, 2022
Department of Soclal Welfare B.R. No. 608, =-2022 dated Juby 19,

Issuance of Poteble Water Durfng Em cies
and Development (DSWD) . ¥ 2023

Sources Summany of Policy-321ting Resclutions 2022,

27, The COWD has spproved the recommendation of the Management to increase the installation fee effective
April 01, 2022 based on the Instellation Fee lncrease Schedule, &= follows:

{B.R. Mo, 15, 52022 da

ted February 22, 2023

PROPOSED INSTALLATION FEE INCREASE SCHEDULE

INSTALLATION FEE
SITE COMNDITIONS
RESIDEMTIAL COMMERCIAL
2" 2,800.00 3,300.00 COWD Provides Meter Stand
3 3,000.00 3 600,00 Meter Stand to be provided by the customer
- L a, 200,00 & 30000 Meter Stand to be proviced by the customar
112" 13,000.00 17,000.00 Meter Stand to be provided by the customer
- - [The Eng'g Diepl. dedigns & prepares POW, Custormes
H it See Conditians
: S o pays the charges eccording to POW.
. : I The Eng g Dept, designs & prepares POW, Customer
E See Conditions Sei Conditions s s s st a6, PO,
X The Eng'g Dept. designs & prepares POW. Customer
. it See Condit
4 SR Ek Non E e pays the charges according to POMW.
. N The Eng'g Dept. designs & prepares POW, Customer
W g KON i pays the charges according to POW.

28 The COWD has confirmed the approval of the exemption from installation fee inorease to all project under the
Witens Evides internotional [VEI] Ridge to Coast Reln to Tap (R2CRIT] Project.
{B.R. No. 36, 5-2022 daved April 11, 2022},

29, The COWD has ppproved the recommendation of the Management for the implementation of the "Third
Tranche of the Madified Salary Standardization Law W or 55L V" pursuant 1o National Budget Circufor Mo, 588
doted Januory 03, 2022 and to authorize the General Manager, BienvenidoV, Batar, Ir. to sign all pertinent
documents relative therete. (B.R. No. 34, 5-2022 dated March 25, 2022)

30, The COWD has approved the CY 2022 Budget in the amount of PhP 1,529,563,438.00, subject to corrections and

a quartery review, (B8, Na. 001, 5-2022 dated January 10, 2022)
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31. The COWD has resofved 1o hire Engr. Dexter Lo Lo review the Emergency Response Plan (ERP) of COBI before It will
be forwarded to the board for approval. (8.8, Mo, 46, 5-2021 dated May 13, 2022),

32. The COWD has ppproved the request of Management to purchase the following vehicles to be dharged to the
1022 budget. (B.R. Wo_ 17, 5-2022 dated Februarg 22, 2022]

T’D'_ﬂf Type of Vehide Estimated Lnit Cost Estimated Total Cost
i {in Php) (in Pha)
1 Boom Truck G-Tonner 8,000,000.00 8,000,000.00
People Eqpt. Transport
1,400,000, 00 OG0, 00
b (L3200 Standard) 8400
Paople EQpL. Transpor
i 1,470,000,00 2,940,000,00
L300 with AC)
1 Water Tanker (10 cu.m. @pacity) B,000,000, 00 8,000,000,00
20 Muotoroycles B9, 000, 00 1,300,000, 00
Total 28,500, 000 DD

1% The COWD has approved the recommendation of Management 1o peoceed with the procurement of Bulk Water
Supply for Pag-ibilg Citihomes and Youngswille Subdivision with a total volume requirement of 10,037, 500 cuble
meters for aperiod of twenty (20) years subject to the legal requirements under A4 5184 and EQ No, 3, series of
2019, [B.R. No. 12, 5-2022 dated February 04, 2021).

34, The COWD has opproved the purchase of bulk water for C¥ 2022 for a total daily volume of B0, 000 cuble meters

perday covering 80,000 cubl meters per day for the West Area and 20,000 cubic meters per day for the East Area
at PhP 18,50 per cublc meters or a total yearly volume of 29,200,000 cu.m. ameunting to PhP4E4,720,000.00 to
b takon fram the COWD approved 2022 Expense Budget, [B.R. Mo, 24, s-2022 dated March 08, 2022},

35, The COWD has resolved to transfer the amount of Eighteen Million Five Hundred Ninety Nine Thousand Teo
Hundred Eighty Two Pesos only {Php 18,533.282.00) from the 08F - Corrales Genera! Fund to the following
accounts: (B.R. No, 70, 52022 dated July 19, 2022).

& Dperating Reserve Fund-DBP Acct. Mo OEI0-020010-030 F E282521.08
B. Capital improvement Fund-DEP Acct, Mo, DE10-027334-030 P 2,034,239.98
L. Contingency Fund-DAP Acct. No. 0B10-020017-031 P 228352108
TOTAL E_18.233,282.14

36. The COWD has cpproved to transfer the amount of Thirfeen Milllan Nine Hundred Twenty - Three Thousand Six
Hundred Thirty - Two pesos and Fifty Two Centoves [PRP 13,923,632.52) from the DEP-Corrabes General Fund with
Aceount Ne, 0810-030011-030 to DEP-Pensions & Benefits Fuad with Account No. D0-001A67-810-6 intended far
additional funding of the Monstization & Term|nal Lesve Benefits budget of empleyoes for calendar yaar 2002,
[B.R, Mo, 027, »2022 deted March 25, 2022).

37. The COWD has authorized the General Manager, Blenvenido V. Batar, Ir. to reactivate the LWUA-WD Jalnt Savings
Account with DBP-Corrales Account No. 0810-02-7356-030 which has been dormant due to no transactions and to
autharize the General Manager, Bienvenido V. Batar, Jr. and Gemma B, Engliza, Manager LDEV-A representing
Wiater Districts located i Mindanao as signatories for checks deposited In and withdrawal against said acoodunt
and to perform other related official transactions. (B.8, No. 71, 5-2022 dated July 19, 2022},

3E. Tha COWD has suthorized the General Manages, Blemvenido V. Batar, Ir, to reactivate the following dormant
accaunts and autharize Blenvenida V. Batar, Ir., Antonio B, Young and Evelyn 0. Vasallo as signatories for checks
depasited in and withdrawn against said account and to perform other related transactions:
{B.R. Mo, 79, 52033 dated August 3, 2022},

Account Nome Aceownt Number

COWD NHA CDO Bayanihan Village Phl 0810-03-6889-030
COWD Sendong OF Grant 0810-02-565-030
Customer Guaranty Deposit 0A10-02-0018-080

39, The COWD has resolved for COWD to partner with the Tertfary Colleges and Universities on ail services aspecially
on the conduct of a Survey on Customer Sotisfaction. (B.2. No. 103, --2022 dated Novernber 10, 2012).
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40. The COWD has resolved to recommend 1o the City Councll for the creation of 2 Local Special Body on Water
Management for the purpose of providing technical advice to the Oty Development Councll and the City Counchl
relative to water, (B.R. No. 76, 5-20232 dated August 03, 2023},

41, The COWD has resolved for COWD Management to reguest for participation in the Borangay Development
Council (BDC), [B.R. No. 77, 5-2022 dated August 03, 2022).

42, For COWD ta rake an sethee role in the actidities of the Cogayan de Oro River Bazin Management Councll particularhy
i helping the Secretoriat to function mars effectively. (BB Na. 40, ¢-2027 dated April 26, 2023].

43, COWD has resofved that Cagayan de Dro City Water District |{COWD) will conduct a reguler coordingtion meeting
with the Department of Public Works and Highways [DFWH) and the City Eng/neers Office to discuss matiers

relative to projects and activites to be undertaken by the said government agencies,

[B.R, Ko. 53, 5-2012 dated June 3, Z0ZZ).

A4, The COWD has resolved that the Cagayan de Oro City Water District [COWD] will estobiish o partmership with the
Xavier Uiniversity Social Deveippment Cluster for a coflaboration on areas in Dovey audil, emergency respofnse,

commanicotions and all athers, Further moved that COWD will zet a meetng with Engr. Dexster Lo, together
with the board and the management to do bralnstorming and discuss possible areas for collaboration.

{B.R. No. 65, 5-2022 dated July 07, 2022).

45, For COWD Management to undertoke full imvestigation on the Molosag Elementary School water connection
that for more than two decades they have been paying the school's water bill because they have not received

water bill from COWD. (B.E. Mo. 39, 5-2022 dated April 11, 2021)

46, The COWD has reguested the COWD legail counse! to review and o file an opposition to the application for
certificate of public convenisnce of Pueblo De Oro Development Carparation.

{ B.R. Mo, 38, 2-2022 dated Aprll 11, 2022)

47, The COWD has outhorized the request of Mrs. Gertrudes D. Bonoc for the restitution of the 27-square meter parcel
of land amounting te PP 100,000.00 located at Camaman-an, Cagayen de Oro City, where the COWD reservoir is

cufrently encroached, subject to the condition that the said property has no pending feal Property Toxes, Uens,

or Encumbrances attached toor lewying against [t and to authorize the General Manager, Bienvenido V. Batar, I,
bo sign pertinent banking documents and other related documends for and In behalf of COWD,
(B.R. Mo, 110, =202 dated November 28, 2022),

48, The COWD has managed well its Provident Fund [PF) and has benefited many gualified parsannel through its

various types of loans as shown in the table below with an interest charge of 8% and service charge of 1%

anby. [Reference: PF Board Resolution Mo, B5, 2011}

Type of Year
PROVIDENT FUND LOANS pLiFr] 205 N 1+ | 2015 FLidE:] T0IT |

All-Purpose Loan 25 a0 89 05 198 243
Dividend Loan 126 97 o4 128 | 138 144
Emargancy Loan 23 3 5 12 13 8
Employee’s Cont. Loan 26 2 57 14 &9 8
Salary Loan 10 15 20 34 29 13
small Loan 45 43 6l 145 a7 _?_5
Sprecial Aid 2b 47 48 48 320 LBY
Water &ill Loan 99 11 73 12 121 111
special Legal Aid
Calamity Loan 1
C.MA Loan 1 208
SRA. 176
Salary Loan - Staff 3 z ] 3 d 4

TOTAL 560 468 a60 1,005 733

Mote. The total assets of the COWD Provident Fund as of 2077 — P 152,206,096.81

493, The COWD has approved the release of the COWD Year-and Banus/13th month pay and Cash Gift for 2022, ta all

employees of the District whe have rendered actual service while eccupying a regular and a casual position per

Departmens of Budget and Management (DaM) Circular No, 2006-4, dated April 28, 2016 and C5C-COA-DEM laint
Circular No, 1, s-2018, dated Novernber 8, 2018 in the total amount of Phpl7,998,913.20, to be released nat eariier
than November 15, 2022, (8,8, No. 104, & 2022 dated Movember 10, 2022)
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50, The COWD has outhosized the Management to release the Productivity Enhancemant incentive for FY 2022 to all
employees of the District who have rendered actual service while ocoupying a regular, contractual or caswal
pasition, pursuant to D&M Buoget Crcwlor No, 2017-4 dated December 4, 2017 in the amownt of Three Million
Twa Hundred Ten Thousand Pesas only (Php3,210,000.00). (B8, Na. 118, £-2022 dated December 16, 2023}

51. The COWD has outhorized the release of the Mid-Year Bonus 2022 to all emplovess of the District who have
rendered actual service while occupying a regular and casual position per Budget Cireular No, 2017-2 dated By
&, 3017 and 20% Premium for lob Order Employees per Civil Service Commission (C34), Commission on Audit
(COA) and Department of Budget and Management {DEM] Joint Circular No. 1, 5.2018, dated November 9, 2018,
amounting to Fourtaen Millien Nine Hundeed Seventy Five Thousand Peans and (PRPI4, 975, 000.00); to be released
not earlier than May 15, 2022, |B.R. No. 48, s-2022 dated May 13, 2021|

52. The COWD has guthorized Management to release the Service Recognition Incentive [SRI) for FY 2022 o all
emplosees of the District whe have rendened actual sarvice while occupying a regular, contractual or Casunl
pagition, pursuant to Administrotive Order No. 1 in tha amount of of Twenty Thousand Pasas (Bhie 20,000, 00)
anly par employoe or in the total amount of Tweler Million Eight Hundred Forty Thowsand Pesor (PR 12.840,000.00)
anly and to autharize the Seneral Manager, Blenvenido V. Batar, Ir. to sign pertinent banking documents and
ather related documents for and in behalf of COWD. The schedule of releases are as follows:
{80 Ko, 119, 52022 dated December 22, 2022)

= Firsl release: S0 or PhP 10,000.00 per employee in the total amount of PRP 6, 420,000.00
to be released before the end of 2027, subject to the avallability of funds

= Second release: remaining 50% or PRP 10,000.00 per employee intha total amount of PR 6.420,000.00
ta be retessed In January 2003, subject o the avallability of funds

53, The COWD has gpproved the raguest of the Management to release the 200 premium for FY 2022 of fob Order
employees of the District, pursuant bo C5C-COA-DEM Jodnt Oirculor Mo, 1, 5. 2018 daved Movernber 9, 2018 i the
amaount of Two Hungred Ffty One Thousand Seven Hundred Fifty Six Pesos (Php 251 756.00) only, and to authonze
the General Manager, Bienvenido W, Batas, Ir, 1o sign pedingnt banking decuments and other ralated documents
for and in behalf of COWD. [B.R. Mo, 110, 5-2027 dated December 22, 2022}

54, The COWD has authorized Management to release the Service Recognition incentive (SR} to regulor and cosual
empiovees of the District, pursiant fo Adminlstrative Order Mo, 45 and the Gratulty Pay to the job order pursuant
to Administrative Order No. 4 for FY 2021 |n the amaunt of af S Millon St Hundred Minety Thewsand Pegas
[PhPE,E30,000.00] only to be taken from savings of payroll of regulsr and casual under the aceount of Personnel
tervice of each department, This is broken down as follows: (B.R. No. 002, 5-2022 dated Janvary 10, 2022)

No. of Employees Amount per Employee Total
Regular 257 10,000,00 2,970,000.00
Casual 365 10,000.00 3,650, 000,00
lnk Order 14 §,000.00 70,000.00
Total 676 25,000.00 £,690,000.00

55. This COWD has approved the renewal of the Retainership Agreement of Ay, Vincent Cromwell V. Serifia with a
mionthly Retaiver's Fee amounting 1o Ten Thousand Pesas (Phpl0.000.00] , affective July 1, 2027 1o June 30, 2073,
subbect to the written approval of the Office of the Government Corporate Counsel [OGLC], with the concurrence
of the Commizsion en Audi [C04) ; and the General Manager, Bienwenide V. Batar, Jr., to sign the Retainership
agreement, for and in behalf of the Cagayan de Oro City Water District (COWD),

[B.K. Mo, 59, 3-2022 dated June 22, 2022)

56, The COWD has outhonized Managerment to ferminate the temporary investrment of the COWD Expansion and
Operating Reserva and transfer the amount of Nine Million Two Hundred Seventy Six Thousand Three Hundred

]'Hﬂy'rwn Pesos and Fifty Three Centavos [P ﬂrziﬁ,:ijlﬂi to the COWD General Fund - DBP Corrales intended
for the estimated experses for the month of lanuary 2022 to be disbursed from the COWD General Fund.

{B.R. No. 003, s-2022 dated January 10, 2022}
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57. The COWD has approved to close and transfer the amount of Twenty Millien Pesos [PhP 20,000,000.00) from the
DEP various accounts ta the DAP General fund, the detalis of which are as follows:
(BH. o, 105 & 109, s-2022 dated Movember 10, 2023}

ACCOUNT NAME AVAILABLE BALAMNCE REQUEST FOR FUND
{Current Account) TRANSFER
DEP-I.'-'-!U-:‘.—FUWD Joint Account F'!"'lF' 1_13,:943_, ?ﬂ_fl..!ﬂ- PhE 10,000,000.00
DBP-Contingency Fund PHF 7,018,014.61 PhP 3,000,000.00
DBEP-Expanczion & Operating Reserve PhP B.2R5.232.20 PhP 5 000.000.00
TOTAL AMOUNT FOR FUMD TRAMSFER PhP 20,000 000,00

58 The COWD has resalved for the Local Warer Utiities administration (LWLUA) to transfer the amount of Ten
Million Pesos (PP 10,000,000.00) from the LWUA-COWD Joint Savings Accaunt at DBEP Corrales Branch to
the General Fund st DBP Corrales Branch, (B.A. Mo, 115, 5-2027 dated December 16, 2023}

59, The COWD has approved the creation of the Special Bids and Awards Committee for the Purchase of Bulk Woter
Supply at Pag-iblg Citthomes, Malanang Opol and Youngsville Subdidsion, Igpdt Opol and shall compose of the
following: (B.R. No. 28, 2021 dated arch 35, 2013)

Chalrman ! ANTONIC B, YOUNG
Wice Chairman : RHEDLA MARTINIETTA 5. SALCEDO
Members / EDMA 5, MNAJEAL

i ALEX AUGUSTUS 5. ABANGAN

i SULDIE O, LARAMID

50, The COWD kas a new set of offlcers of the Board of Directors for 2023 per B.E. No. 001, 523 dated
lanuarny 03, 2023, as lallows:

Chalrrman : DiIR. NELLA B. LEE - Business Sechor
Wice-Chalrman ¢ DHR. DIXON O YASAY Professional Sector
Acting Secretary ¢ DIR. JANET C. FLOIRENDO - ‘Wamen Sector
Member : DiR. ROLANDD M. PACURIBOT - Education Sector
Member DIR. GERRY J. CARO - Chvic Sector

Checked by:

- l-'.“

m "ABRAGAMN
M porate Planning Div.

Appr. by

ANTONID B,
General Manager
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